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No6i dung Quing cao

Noi dung chrong trinh dy ké toan thrc hanh éa Tadiepthu

STT Tén khoa bc Noi dung | Hoc Phi Két qua
Hoc Ké toan online — B6 ching
Tong hop cac lai T . x .
01 hinh K toan tﬁ;lig Micn phi
(TM, DV, DL)
CAc Vi tri k{é toan B6 ching
0p | thuscké théng ke | =° 091 100.000
toan ( tr ké toan thang bong Thanh thio cac congioan
quan tri ) ké toan .Tong hyp ching
Ké toan doanh | Bo chang 250.000 | ti: dinh khain, 1én bao cao
03 nghi¢p tor 3 Béh tai chinh
Thuong mai thang g Thanh tlho phan men ke
I Bo chang toan cho lai hinh doanh
04 | K loan doant w3 | 220990 | nghigp, thong tho ké khai
Ké toan doanh | Bo ching
05 nghiep tr 3 2?)%.%)0
san xuat thang
o6 | Téng hop i balai | °° ching | 500.000
hinh trén tir 3 bong
thang

1.2 Ngi dung khéa hoc
Lap chirng tir va quin ly chirng tir:

- Lap chrng tir ké toan

- Phan lai chang chrng tir ké toan

- Luu chrng tir ké toan

- Thuc hién cac nghdp vu phiéu ké toan cwi ky

- Cac nghép vu hanh chinh fit buoc vi du : Bao hiém, van thu ..
Thuc hanh ghi $ ké toan:

S6 tong hop:
- S6 nhat ky (Nhat ky chung)
- Sb céi (cac tai khan)
S6 chi tiét:

- S6 quy tién mat tién guri (111; 112)

- S6 chi tiét cong ny va ©ng hop cong v (TK131;331...)
- S6 chi tiét hang on kho, tng hop N - X — T(TK152;156)

- S6 chi tiét doanh thu ban hangrig hop doanh thu ban hang (TK
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511...).

- Bang tp hop chi phi va tinh gi4 thanh (TK154;621;622;627)
- Bang theo d&i phandcong @ dung ar (TK 153; 242...)

- Bang theo d&i khu hao tai 8n ¢ dinh (TK 211;214...)

Lén Bing cAnddi phat sinh

- Tir O liéu caa  chi tiét tong hop va 1én lang canddi phat sinh
Lén Bao Céo Tai Chinh
- Lén bing leu chuyén tién

- Bang candbi ké toan
- Thuyét minh tai chinh

Lién h¢ sdt 0936838448

hoac mail dttadiepthu@gmail.com

LEi ndi ®Cu

§Et n-ic ViOt Nam ®ang tran ®u ®aei mii. NOn kinh ©® ca
nhiOu ®aei thay ® ng kO. Cing vii nh+ng chuyOn bi®&, holt ®éng
sfn xuEt ra cfia cfi vEt chEt diOn ra tran quy mmg liii chEt I-ing v
hiOu quf nguy cpng cao nh-ng trong nOn kinh tO tihéng ®Cy c- héi
v th,ch thgc kh«ng phi bEt kil doanh nghiOp nuoge®gng v+ng tran
thb tr-éng, mu phfi ®--ng ®Cu vii nh+ng kha kh'n K ro. Su canh
tranh, ganh ®ua nhau, gipnh giEt chiOm IUnh thiéng, ®,p gng nhu
cCu thp hiOu ng-éi ti2u ding diOn ra h-n 16¢ nua.hO

Trong ho't ®éng sfn xuEt, c.c doanh nghiOp ®Ou tmii biOn
ph.p ®0 sfn xuEt ra sTn phEm vii sé I-Ing nhiOuEtching cao nhEt
chi phY thEp nhEt vu thu ®-ic [ii nhuEn nhiOu nhBO ®!t ®-ic moc
titu nuy bEt ki mét ng-&i quin Iy npo cong phvi ntikgc ®-ic vai trl
cfia th«ng tin kO to n nai chung, kO to,n nguy?n #Bu nai ri2ng. Vidc
tee chgc c«ng t,c kO to,n nguy?n vEL liOu ®O kO tphfin .nh ®Cy ®n,
kbp théi, chYnh x,c s& hiOn ci vp txnh hxnh biOm@éguyan vEt
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liOu & doanh nghiOp ca vai trB ®4c biOt quan travigi trR ®4a ®-ic
thO hiOn qua viOc giép cho nhp quqn trb doanh nghi@ nh+ng th«ng
tin kbp théi vu chYnh x.c ®0 lua chan ph--ng .n sfiEt kinh doanh
mét ¢ ch tét nhEt, IEp du to,n chi phY nguy2n ViElu ®m bfo cung
cEp ®f ®6ng chEt I-ing vu kbp théi cho sfn xuEtpgidho qu, trxnh
sfn xuEt diOn ra nhbp nhung ®bng kO holch ®ang xh@i®bnh ®-ic
nhu cCu nguy2n vEt liOu du tr+ hip Iy tr.nh gO©y i@y vén v n©ng
cao hiOu quf s6 dong nguyan vEt liOu nh»m ht thEpphY sfn xukt,
ht gi, thunh sfn phEm.

C«ng ty DOt - May Hu Néi lp mét c«ng ty lin, mAtrigusn xuEt
chfii yOu lu v, sii, sfn phEm dOt kim n2n sé I-ing loti nguy?n vEt
liOu hpung n"m ciia c«ng ty nhEp vO vda lin vda phphg vy ®a ding
vO chfing loti. ChYnh vx vEy c«ng t.c kO to,n nguydt liOu & c«ng
ty rEt ®-ic ché trang vy ®-ic xem I mét bé phEnfiguy kh«ng thO
thiOu ®-ic trong topn bé c«ng t,c quin Iy cfia céng

Vii nh+ng ly do tran, em quOt ®Pnh Iba chan ®O tfiTae chgc
c«ng t.c kO to,n nguy?n vEt kiOu tli c«ng ty DOtMay Hu Néi'. 80
tui npy ngopti phCn mé ®Cu vp kOt luEn gdm ca 3 phCn

-PhCn I:  Nh+ng VEn ®O c- bfn vO htch to,n kO taguyan
vEt liOu trong doanh nghiOp

- PhCn Il: Thuc trtng kO to,n nguy2n vEt liOu tkng ty DOt -
May Hu Néi

- PhCn llI: Ph--ng h-ing houn thiOn tae chgc kdnteEt 1iOu v
n©ng cao hiOu quy s6 dong nguyan vEt liOu tii céng
DOt - May Hu Néi
MZc di rEt cé g¥%ng vu lu«n nhEn ®-ic s giép ®i txnh cha
c« gi,0 h-ing dEn NguyOn T« Ph-ing, nh-ng do nhkactvu trxnh ®¢é
ckn htn chO, n2n b,o c,0 ch¥c ch¥n kh«ng tr.nh kiding tan tii vy
thiOu sat. Do vEy, em rEt mong st ®ang gap y kida thCy, c« gi.o,
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c,c c« cho, anh chb phl3ng tui vo trong c«ng ty ¢on bé c,c bin ®ac
nh»m hopn thiOn h-n n+a.

Em xin ch©n thpnh cfm =n c« gi,o h-ing dEn NguyOn Ah-ing
VUL ¢,c c« chd, anh chp & phRRng KO to n tpi chYnigcty DOt - May Hp
Néi ®- giop em houn thunh b,o c,o0 npy.
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PhCn |

Nh<+ng VEn ®O c- bfn vO hich to,n kO to,n
Nguy2n vEt liOu trong doanh nghiOp

I. y nghUa cfia nguy2n vEt liOu vu qufin ly nguy2n v liOu trong
doanh nghiOp

1. Vai trB cfia nguy@n vEt liOu
1.1. 8/c ®iOm ciia nguy2n vEt liOu.,

§0 tiOn hunh sfn xuEt kinh doanh c,c doanh nghiQp phYi ca
®Cy ®f c.c yOu té c- bfn, ®4 lu: lao ®éng, t- lidap ®éng vy ®ei
t-ing lao ®éng. Nguy2n vEt liOu Iy ®eéi t-ing lao @& Ip mét trong ba
yOu té c- bfn cfia qu, trxnh sfn xuEt.

Nguy2n vEt liOu Iy ®¢i t-ing lao ®éng ®- tri qua t®éng cia
lao ®éng con ng-&i v ®-ic ¢c.c ®-n vb sTn xuEt éagl lum chEt 1iOu
ban ®Cu ®O t!o ra sfn phEm.

Nguyan vEt liOu ci c,c ®4&c ®Om: sau mci chu ka sqiuEt,
nguy2n vEt liOu ®-ic ti2u ding topun bé hxnh th itwthEt ban ®Cu cfia
nd kh«ng tan tpi. Nai kh,c ®i, nguy2n vEt liOu biPuthao hopn topun
hay bb biOn ding ®i trong qu, trxnh sfn xuEt vu dBunh hxnh th_i
vEt chEt cfia sn phEm.

Gi, trb nguy2n vEt liOu ®-ic chuyOn dbch topn bé ohuyOn
dbch mét ICn vuo gi, trb sfin phEm sfn xuEt ra, AgwEt liOu kh«ng
hao mRBn dCn nh- tpi sn cé ®pPnh.

1.2. Vai trB ciia nguy@n vEt [iOu

T6 ®/c ®Om c- bfn cfia nguy2n vEt liOu, ta ca th@yt nguy2n
vEt liOu ®-ic xOp vpo tpi sn I-u ®éng, gi, trb nga vEt liOu thuéc
vén |-u ®éng. Nguyan vEt [iOu ca nhiOu loti, thg &mhau, bfo quin
phgc tip. Nguyan vEt liOu th-éng ®-ic nhEp xuEt Qurguy.

Nguy2n vEt [iOu Ip mét trong nh+ng yOu té c- bfraau, trxnh
sfn xuEt kinh doanh, tham gia th-éng xuy2n vuotgunh sfn xuEt sfn
phEm, nh h-éng tric tiOp ®On sn phEm ®-ic sntxdB«ng th-éng
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trong c¢,c doanh nghiOp sfn xuEt, nguy2n vEt liOwty chiOm mét t
trang rEt lin trong chi phY sfn xuEt v gi, thunfinsphEm, n2n viOc
tiOt kiOm nguy2n vEt liOu v s6 dong ®6ng moc ®Ya@ing kO hotch
cd y nghUa quan trang trong viOc ht gi, thunh sfg&m vy thuc hiOn
tet kOt quy sn xuEt kinh doanh.

XuEt ph,t t6 vai trR quan trang cfia nguyn vEt li®Gi hai c,c
doanh nghiOp ph{i quin Iy chZt chi nguy2n vEt li®tEt cf c,c kh©u
thu mua, bfo qufn, d=+ tr+, s6 déng. Trong mét chimig npuo ®a, gifm
mgc ti2u hao nguy2n vEt liOu lu c- sé ®O t'ng tis¥n phEm mii cho x-
héi, tiOt kiOm ®-1c nguan tpi nguy?n vén kh«ng phfiiv« tEn.

2. Ph©n loti, ® nh gi, nguy2n vEt liOu.
2.1 PhOn loi nguyan vEt liOu.

Ph©n loti nguyan vEt liOu Ip s¥%p xOp c.c thg nguydt liOu
cing loti vii nhau theo mét ®/Ec tr-ng nhEt ®Pnh nRé thpnh téng
nham ®O thuEn Iii cho viOc quin Iy v hich to,n.

Nguyan vEt liOu s6 déng trong doanh nghiOp bao gémOu loli
ca c«ng dong kh,c nhau ®-ic s6 déng & nhiOu bé giia nhau, c& thO
®-ic bfo quiin, du tr+ tran nhiOu ®pPa bun kh c nhaa vEy ®0O théng
nhEt c«ng t,c qufn ly nguy2n vEt liOu gi+a c.c béEp ca litn quan,
phodc vo cho y2u cCu ph©n tYch, ® nh gi, txnh hxning cEp, s6 déng
nguyan vEt liOu cCn ph¥i ph©n loti nguy2n vEt liOu.

Ca nhiOu c_ch ph©n loti nguy2n vEt [iOu, hiOn nagle chii yOu
lu ph©n loti nguy2n vEt liOu theo t.c dong cfia n&i®ii qu, trxnh sfn
xuEt

Theo c,ch nuy thx nguy2n vEt liOu ®-ic ph©n ra thuoc loli
nh- sau:

- Nguy?n liOu, vEt liOu chYnlbao gadm c{ nda thunh phEm mua
ngopi). §e&i vii c,c doanh nghiOp sfn xuEt nguy2n MBu chYnh Ip ®ei
t-ing lao ®éng chfi yOu cEu thunh nan thuc thO S§Em nh- s¥t, thDp
trong c.c doanh nghiOp chO t'o m.y, c- khY, x©y die~ bfn, b«ng
trong c,c doanh nghiOp kDo sii, v{i trong doanh iQghmay... 8§&i vii
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nda thunh phEm mua ngopi vii méc ®Ych tiOp téc goanh sfn xuEt
sfn phEm vY nh-: Sii mua ngopi trong c,c nhu m yt ddng ®-ic coi Iy
nguy2n vEt liOu ch¥Ynh.

- VEt liOu ph6: Ip ®eéi t-ing lao ®éng nh-ng kh«phTi In c- sé
vEt chEt chit yOu ®0O hxnh thunh n2n sfn phEm miit W8u phé chg
ca vai tr pho tri trong qu, trxnh sfn xuEt kinradh ®-ic s6 déng kOt
hip vii VEt liOu chYnh ®0O hopn thiOn vu n©ng caorlY n'ng chEt
I-ing cfia sTn phEm, ho/&Ec ®-ic s6 déng ®0O ®fm bfo ckng cd lao
®éng holt ®éng bxnh th-éng, ho&c ®O phdc vd choolu kil thuEt,
nhu cCu quin ly.

- Nhi2n liQu: Iy thg ®O tlo ra n"ng I-ing cung cEp nhiOt I-ingob
gam c.c loti & thO r3n, lang, khY ding ®0 phoc Vb ac«ng nghO sfn
xuEt sfn phEm cho c,c ph--ng tiOn vEt tfi m,y méit bb holt ®éng
trong qu, trxnh sfn xuEt kinh doanh nh-: x'ng, d€han... Nhien liOu
thac chEt lp vEt [iOu phé ®O t ch thunh mét nhafng do vai trR quan
trang cfia n& nh»m méc ®Ych quqn Iy vu hich to, rEmtiOn h-n.

- Ph6 ting thay thObao gadm c,c loti pho ting, chi tiOt ding ®0
thay thO sda ch+a m,y méc thiOt bb sfn xuEt ph-t0g vEn tTi.

- ThiOt bb vp vEL liOu x©y dung c- bfip ¢ c vEt liOu, thiOt
bb phdc vb cho holt ®éng x©y dung c- bin, tfi (tosfn ce ®bnh.

- PhO 1ibu thu hai:lp nh+ng loti phd 1iOGu thu hai td qu, trxnh
sfn xuEt ®0 s6 déng hoZc b,n ra ngopi.

ViOc ph©n chia nuy giép cho doanh nghiOp tae chactgj khofn
chi tiGt dO dung h-n trong viOc quin Iy vu hichrtayguy?n vEt [iOu.
Tuy nhign do qu, trxnh sfn xuEt c6 thO ®-ic tiOnnhpé c,c doanh
nghiOp kh,c nhau n2n viOc ph©n loti nguy2n VvEt li®- tran ch@ mang
tYnh chEt t--ng ®eéi.

Ngoui ra ca thO ph©n loti nguy2n vEt liOu theo it sau:

- C'n c@ vo ngudn thu nhEp, nguyan vEt liOu ®{icacthpunh.

. Nguy2n vEt [iOu mua ngopi: mua td thb tr-éng tyanic ho/Ec
mua nhEp khEu.
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. Nguyan vEt liOu t6 qua c«ng chO biOn

. Nguy?2n vEt liOu thu ngopi qua c«ng sfn xuEt.

. Nguy@n vEt liOu nhEp gép ven.

- C"n c@ vuo chgc n'ng nguy2n vEt liOu ®ei vii quknh sTn xuEt
thx nguy2n vEt liOu bao gam:

. Nguy2n vEt liOu tric tiOp ding cho chO tlo sfnEph vp sfn
XuEt

. Nguy?@n vEt liOu ding cho c¢,c nhu cCu kh,c: phd@c & c,c ph©n
X-éng, tee ®éi sfn xuEt, cho nhu cCu b_n hung gyfobanh nghiOp.

2.2 8bnh gi, nguy2n vEt liOu

§.nh gi, vEt liOu Ip c,ch x,c ®Pnh gi, trb cia clyptheo téng
nguy?n t¥%c nhEt ®pnh. Theo quy ®Pnh hiOn hunh k@ whEp xukt,
tdn nguy2n vEt liOu phfi phfn .nh theo gi, trp kitdh, khi xuEt kho
cong phTi x,c ®Pnh gi, trb thic tO xuEt kho theon®@h--ng ph.p quy
®Pnh. Sau ®©y Iy mét sé ph--ng ph_p ®bnh gi, ngwEnliOu.

2.2.1 § nh gi, vEt liOu theo gi, trb thic tO.

a. Gi, trp thuc tO vEt 1iOu nhEp kho.

- 8§ei vii nguy2n vEt liOu ngopi lu trb gi, vén thi® hhEp kho

. ., A Gié A/
tr gla, V?n mua vat Chi phi Th}le
thuc té cia = ey . khau . Ell:ap

N - au
mua
nguyen vat (theo (nén ca)
liéu o

Chi phY mua thuc tO gdm: Chi phY vEn chuyOn, bé¢ lafo
quqn, chi phY thu? kho, thu2 b-i, tiOn pht, tiG&i th-éng...

+ 8@i vii c,c ®-n vb tYnh thu® VAT theo ph--ng phkhEu tré
thx gi, mua thuc tO Iu gi, kh«ng thu® VAT ®Cu vpo.

+ §ei vii c,c ®-n vb tYnh thuO VAT tric tiOp vu lp= sé kinh
doanh kh«ng thuéc ®ei trang chbu thuO thx gi, muettO Ip gi, mua
®- c& thuO VAT.
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+ 8ei vii nguy2n vEt liOu mua vpo s6 déng ®angi it hai hott
®éng chbu thud v kh«ng chbu thuO VAT thx vO nguyae phfi hich
to,n ri2ng v ch@ ®-ic khEu t6 VAT ®Cu vpo ®ei WhCn nguyan vEt
liOu chbu thu® VAT ®Cu ra.

+ Tr-éng hip kh«ng thO hich to,n ri2ng thx tounV&T ®Cu vpo
ciia nguy2n vEt liOu ®Ou phfn ,nh tren tpi khofn 11331) ®On cuéi
ki kO to,n mii ph©n bae VAT ®Cu vpo ®-ic khEu tréethtd IO phCn
tr'm gi+a doanh thu chbu thu® VAT tren teeng doamh tb.n hpng ciia
doanh nghiOp. Sé thu® VAT kh«ng ®-ic khEu trd sfiphnh vpo gi,
tdn hung b,n (632) tr-éng hip sé tan kho qu, Itnsh®-ic phfn .nh vuo
tui khofin 142 (1422).

+ Tr-éng hip nguy2n vEt liOu doanh nghiOp thu nufia c.c c,
nh©n hoZc tee chgc sfn xuEt ®em b n sn phEm ch¥nlthéng I
nguyan VEt liOu thuéc hung n«ng sfn) thx ph¥i [Epdka thu mua hoa
hang vu sl ®-ic khEu trd VAT theo th 10O 2% tren @egi, trb hung mua
vpo. Tr-éng hip khEu tré nuy kh«ng ®-ic ,p déng ®&@i c_c doanh
nghiOp thu mua nguy2n vEt liOu ®0O xuEt khEu ho/&c ®&nh xuEt
hung xuEt khEu.

- §@&i vii vEt 1iOu do doanh nghiOp ti gia c«ng ch{®n thx gi,
thac tO nguy?n vEt liOu Ip gi, vEt liOu xuEt giamg chO biOn, céng
vii ¢.c chi phY gia c«ng chO biOn. Chi phY chO bi@am: chi phY
nh©n c«ng, chi phY khEu hao m,y méac thiOt bb vu khofn chi phY
kh.c.

- 8§@i vii VEt liOu thu? ngopi gia c«ng chO biOn.

Gia thuc Gia tri Chi phi
té cua _ nguyén vat + thué ngoai
nguyeén vat liéu xuat gia cong

liéu gia cong
Chi phY thu? ngopi gia c«ng gam: tiOn thuc gia cqidi try chi
phY vEn chuyOn ®0n c- sé gia c«ng vp ng-ic I4i.
- §ei vii vEt liOu nhEn vén gép litn doanh thx ¢hgc tO Iy gi,
trb vEt liOu do héi ®ang gia c«ng ® nh gi..

9.
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- 8§ei vii VEt liOu do nhp n-ic cEp ho&c ®-ic tEty gi, trp
thac tO ®-ic tYnh Iy gi, trb ciia vEt liOu ghi trasin bfn bun giao
ho/c ghi theo gi, trb vEt hiOn t&ng, th-éng t--ng-@y vii gi, trp
tr-éng.

- 8§ei vii phO 1iOu thu hai: ®-ic ® nh gi, theo giic tYnh hoZc
gi, thuc tO (ca thO b n ®-1c).

b. Gi, thuc tO vEt liOu xuEt kho.

VEt liOu trong doanh nghiOp ®-ic thu mua nhEp kheéing xuy2n
td nhiOu ngudn kh.c nhau. Do VEy gi, thuc tO cfiagtdCn, tdng ®it
nhEp cong kh«ng hopn topn giéng nhau vx trong kittxkho kO to n
ph{i tYnh to,n x,c ®Pnh gi, thuc tO xuEt kho cha ®ei t-ing s6 déng
theo ph--ng ph,p tYnh gi, thuc tO xuEt kho ®- ®@:ing ky ,p déng
trong c,c ni2gn ®¢é kO to,n. 80 tYnh trb gi, thic ¢Ba nguy2n vEt liOu
xuEt kho c,c doanh nghiOp c& thO p déng mét trong ph--ng ph.p
sau.

* Ph-=ng ph,p tYnh gi, theo gi, ®Ych danh.

- Ph-=ng ph,p nuy ®-ic ,p déng vii ¢,c VEt [iOu g trb cao, c.c
loti VEt t- ®4c chfing. Gi, thuc tO cfia vEt [iOu xukho ®-ic ¢'n co
vo ®-n gi, thuc tO cia vEt liOu nhEp kho theo tdrgtdng lo't nhEp,
vl sé |-ing xuEt kho theo tdng ICn.

S6 déng ph--ng ph,p ®Ych danh sl tto thuEn Ili ¢&iidto n trong
viOc tYnh to,n gi, thunh vEt li2gd ®-ic chYnh x_chfin .nh ®-ic méi
quan hO c©n ®ei gi+a hiOn vEt vu gi, trb nh-ng dé&ic ®iOm Iy phYi
theo dai chi tiOt gi, vEt liOu nhEp kho theo tdnQnl nhEp nOu kh«ng
vEt liOu xuEt kho si kh«ng s.t vii gi, thuc tO cifab tr-éng.

* Ph-=ng ph,p tYnh gi, theo gi, bxnh qu©n gia quyO

Ph--ng ph.p nuy thYch hip vii nh+ng doanh nghiGp¥t danh
®iOm VEt t-. Theo ph--ng ph.p nuy ¢'n cg vpo giiehO vEt liOu tan
®Cu ku vu nhEp kho trong ka, kO to,n x,c ®Pnh giknih qudn cfia
mét ®-n vb vEt liOu. C'n cg vpo I-ing VEt liOu xufbng ka vu gi,

-10-
Gia thue Tri gia thue té ton dau ky + gia tri thuc t€ nhap kho

té xuat =
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®-n vb bxnh quéen ®0 x,c ®bnh gi, thuc tO ciia vEDUi xuEt trong
Kka.

TYnh theo ph--ng ph.p npy sl ca kOt quf chYnh xb;ng na
®Ri hai doanh nghiOp phTi hich to,n ®-ic chZt chl mét sé I-ing ciia
tdng loi vEt liOu, c«ng viOc tYnh to, n phgc tip ®@i trxnh ®¢ cao.

* Ph-=ng ph,p tYnh gi, theo gi, thuc tO nhEp tr-icuEt tr-ic.

Theo ph--ng ph,p npy VEt liOu nhEp tr-ic ®-ic xufihg hOt mii
xuEt ding ®0n ICn nhEp sau. Do ®3, gi, vEt liOu sufing ®-ic tYnh
hOt theo gi, nhEp kho ICn tr-ic, xong mii tYnh thgg nhEp kho ICn
sau. Nh- vEy gi, thuc tO vEt liOu tan cuéi ki chYhhgi, thuc tO vEt
liOu nhEp kho thuéc c,c ICn mua vuo sau cing.

Nh- vEy nOu gi, cid xu h-ing t'ng 12n thx gi, ciiatuu tan kho
cuéi ki sl cao vu gi, trb vEt 1iOu s6 dong si nhian®n gi, thunh phEm
gifm, Ifi nhuEn trong ki t'ng. Tr-éng hip ng-ic i, cf ca xu h-ing
gifm thx chi phY vEt liOu trong ku sl lin. Do ®& RhuEn trong ka sl
gifm v gi, trb vEt liOu tdn kho cuéi ku sl nha.

* Ph-=ng ph,p tYnh gi, theo gi, thuc tO nhEp sanuEt tr-ic.

Theo ph-=ng ph,p nuy, nh+ng vEt liOGu mua sau sic®diEt tr-ic
tian ph--ng ph,p npy ng-ic 14 vii ph--ng ph,p nhi&gc — xuEt tr-ic.

2.2.2 8§ nh gi, vEt liOu theo gi, hich to n.

ViOc ding gi, thuc tO ®0 htch to,n vEt liOu th-éng déng trong
c.c doanh nghiOp c& quy m« kh«ng lin, chiing lo% tEkh«ng nhiOu.
§eéi vii c¢,c doanh nghiOp ca quy m« lin, khéi I-fogfing lo%i VEt t-
nhiOu txnh hxnh nhEp xuEt diOn ra th-éng xuy2n #i®c x,c ®Pnh gi,
thac tO cha vEt liOu hpng Ip rEt khd kh'n tén nhiChi phY. Trong
nh+ng tr-éng hip ®4 ®0 ®fm bfo theo dai kbp th&a/gi, hich to.n Iy

-11-



Lién hé dttadiepthu@agmail.con@é nhén file word

gi, ttm tYnh hay gi, kO holch ®-ic quy ®Pnh thénk&t trong phim vi
doanh nghiOp vu ®-ic s6 déng trong ki chong tahéd iOn hpunh ®,nh
gi, hich to ,n theo c, c b-ic sau:

* Hung nguy so doéng gi, hich to n theo gi, thuc@®D ca sé liOu
ghi vpo tpi khofin sé kO to,n taeng hip vu b.o c,a k@Y theo c«ng
thac.

Hé so
gia =
vat liéu

Tri gia thuc té€ VL ton dau Ky + tri gia thuc t€ VL nhap trong ky

Tri gia hach toan VL ton dau ky + tri gia hach toan VL nhap

-12-



Lién hé dttadiepthu@agmail.con@é nhén file word

Gia vat Gia vat
liéu thuc té  _ liéu xuat Hé so gia
xuat kho trong
trons kv kv

Tul thuéc vpo ®4&c ®iOm, yau cCu, trxnh ®é qufrcia doanh
nghiOp mu hO sé gi, vEt liOu ca thO tYnh ridgng didog thg téng loli
ho/c cf loti vEt liOu. Tuy cd nhiOu ph--ng ph,p t¥agi, vEt liOu
nh-ng m¢i doanh nghiOp ch@ ®-ic .p déng mét trodgng ph--ng
ph.p ®4 vx m¢i ph--ng ph,p cid -u ®Om vp nh-ic ®iQifng n2n ,p
déng ph--ng ph,p npo cho phi hip vii ®&c ®iOm, quy Ip vEn ®0O
®/t ra cho m¢i doanh nghiOp.

3. Yau cCu quin ly vi nhiOm vo cfia kO to n nguyavEt liOu.
3.1 Y2y cCu cfia c«ng t.c qufn ly nguy2n vEt liOu.

Muén cho c.c holt ®éng sfn xuEt kinh doanh cfia dganh
nghiOp tiOn hunh ®-ic ®0u ®/En, lian toc phyi th-éxgy2n ®m bfo
cho na c,c loti nguyan vEt [iOu ®f vO sé I-ing, ki@ théi gian, ®dng
vO quy c,ch phEm chEt. 8Ey Iu mét vEn ®0O b¥t buge nOu thiOu
thx kh«ng thO c& qu, trxnh sfn xuEt sfn phEm @&8%m bfo cung gng,
du tr+, s6 dong tiOt kiOm c_c loti nguy?n VvEt li@& t.c ®éng minh ml
®0n c¢,c mAt holt ®éng sn xuEt kinh doanh cfia daagtiiOp. Do ®4
y2u cCu quin ly chong thO hiOn mét sé ®iOm sau:

- Thu mua:nguy2n vEt liOu lu tpi sfn di tr+ sfn xuEt th-édfgy
ra biOn ®éng do c,c doanh nghiOp phfi th-éng xuwy@n hunh cung
gng VEt t- nh»m ® p gng kbp théi cho sfn xuEt. @hrokh©u mua phfTi
quin ly vO khéi I-ing quin ly ca hiOu quf, chéngtthho t vEt liOu,
viOc thu mua theo ®6ng y2u cCu s6 dong, gi, mualijghYch hip vii
chi phY thu mua ®O ht thEp gi, thunh sfn phEm.

- Bfo quin:viOc du tr+ vEt 1iOu hiOn tii kho, b-i cCn ®-ic db
hiOn theo ®6ng chd ®é quy ®Pnh cho tdng loti vEdUi phi hip vii
tYnh chEt ly, ho, ciia m¢i loti, m¢i quy m« tee chefta doanh nghiOp
tr,nh txnh tring thEt tho.t, I-ng phY vEt liOu ®fbfo an topn Iy mét
trong c,c y2u cCu quin ly ®ei vii vEt liOu.
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- Du tr= xuEt ph.t td ®&c ®Om cfa vEt liOGu ch@ tham gia
viOc du tr+ nguy2n vEt liOu nh- thO npo ®0 ®,p gyt cCu sn xukt
kinh doanh hiOn tti lp ®iOu kiOn hOt sgc quan traMdc ®Ych cfia du
tr+ Ip ®Tm bfo cho nhu cCu sfn xuEt kinh doanh khgo, @ ®&4ng ven
nh-ng kh«ng lpum gi_n ®o*n qu, trxnh sfn xuEt. H-randoanh nghiOp
cCn phfi x©y dung ®Pnh mgc du tr+ vEt liOu cCn thi®i ®a, tei
thiOu cho sfn xuEt, x®y ding x,c ®Pnh mgac tidu k&o liOu.

- S6 déng:s6 dong tiOt kiOm, hip ly tran c- sé x.c ®pPnh nohe
phY ca y nghUa quan tréang trong viOc ht thEp, ch¥ isfn xuEt, gi,
thunh sfn phEm, t'ng thu nhEp tYch lut cho doanhi@g. Do VEy
trong kh©u s6 déng cCn qu,n triOt nguy?n t¥%c s6gl®bng mac quy
®Pnh s6 déng ®dng quy trxnh sfn xuEt ®m bfo ti@rk chi phY
trong gi, thunh,

Nh- vEy ®O tee chgc tét c«ng t.c qufn ly nguy?n \iBw nai
chung vu hich to,n nguy2n vEt [iOu néi rigng ®Rii ipaYi cd nh+ng
®iOu kiOn nhEt ®bnh. §iOu kiOn quan trang ®Cu tifn c,c doanh
nghiOp phTi cd ®Cy ®f kho tpng ®0 bfo quin nguyki ¥Ou, kho
phyi ®-ic trang bb c_c ph--ng tiOn bfo quin vy c@o, ®ong, ®Om
cCn thiOt, ph¥i bé trY thfi kho vy nh©n vidn bfo gudd nghiOp vo
thYch hip vu cd khy n"ng n¥%m v+ng vy thuc hiOn vigid chBp ban
®Cu cong nh- sa&e s,ch hich to n kho. ViOc bé trYpsédp nguy2n vEt
liOu trong kho ph¥i ®bng y2u cCu v ki thuEt bdigquthuEn tiOn cho
viOc nhEp, xuEt vp theo dai kiOm tra. §éi vii mbigt nguy2n vEt liOu
ph{i x©y dung ®Pnh mgc du tr+, x,c ®Pnh ra giii [ tr+ téi thiOu,
tei ®a ®O ca c¢'n cg phRng ngda c_c tr-éng hip thiBut- phdc vo sfn
xuEt ho/Ec du tr+ vEt t- qu, nhiOu gOy @ ®&ng ven.,

Ngopi ra phi x,c ®pnh ra tr,ch nhiOm vEt chEt afia ¢, nh©n
VU tee chgc ci lign quan ®0n su an topn cfia ngul®di®u trong c.c
kh©u thu mua, di tr+ vp s6 déng. X©y dung quy ch® Ix ra rung,
nghidm ng/ZEt c,c tr-éng hip nguy?n vEt liOu g ®akBm phEm chEt,
hao hot, gifm gi,

3.2 NhiOm vé cfia kO to,n vEt liOu.

-14-



Lién hé dttadiepthu@agmail.con@é nhén file word

NhEn thgc ®-ic vb trY cfia nguy?n vEt liOu trong ojoanh
nghiOp sfn xuEt ®Ri hai hO théng qufn ly phn .hNmth x,c ®Cy ®f
c.c th«ng tin sé 1iOu vO nguy?n vEt liOu. Do VE®WI®m vo ®/Ft ra ®ei
vii c«ng t_c hich to,n nguy2n vEt liOu Iu:

- Tee chgc ghi chBp, phfn nh, taeng hip sé liOwwuth hxnh thu
mua, VEn chuyOn, bfo qufn, nhEp, xuEt tdn nguyanli¢ii. TYnh gi,
thuc tO cha nguy2n vEt 1iOu ®- mua. KiOm tra txmnh thic hiOn kO
holch thu mua nguyan vEt liOu vO sé I-ing, chBtdsichiing loti, gi, cf,
théi hin... nh»m ®fm bfo cung cEp ®Cy ®f nguy?n k€u cho qu,
trxnh sfn xuEt kinh doanh.

- ,p déng ®bng ®%n ph--ng ph.p hich to,n nguy2n ViEtu.
H-ing dEn v kiOm tra c.c ph©n x-éng, c.c phRng ltkong ®-n vb
thuc hiOn ®Cy ®fi chO ®¢é ghi chbp ban ®Cu vO nguytit liOu.

- KiOm tra viOc chEp hpnh chO ®é bfo qufn, du 6, dong
nguy?n vEt liOu. KiOm tra txnh hxnh nhEp xuEt nguy®t liOu. Pht
hiOn, ng'n ngda ®O xuEt biOn ph,p x6 Iy nguy?n Vi€u théa, thiOu,
g ®ang, kbm phEm chEt ®0 ®éng vidn ®bng m@c nguén wéi bé,
t'ng nhanh téc ®é chu chuyOn vén. TYnh to,n chYnt s€ I-ing, gi,
trb nguy2n vEt liOu thuc tO ®- ®-a vpo sd doéng VAu thao trong qu,
trxnh sfn xuEt kinh doanh. Ph©n bee c_c gi, trb Agwkt liOu ®- tidu
hao vpo c,c ®ei t-ing s6 déng.

- Tham gia kiOm k2 vu ® nh gi, nguy2n vEt liOu thehO ®é quy
®pPnh. LEp c.c bfn b,o ¢,0 vO nguy?n vEt liOu. Pht®ch kinh tO txnh
hxnh thu mua, du tr+, bfo qufn vu s6 dong nguyanlicii nh»m n©ng
cao hiOu quy s6 déng nguy2n vEt liOu.

Il. Tee chgc hich to,n chi tiOt nguy2n vEt liOu

1. Chegng t6 vp sae kO to,n chi tiOt nguy2n vEt liOu

80 ®.p #ng y2u cCu cfia c«ng t.c quin trb doanh®gtilch to n
chi tiOt nguyan vEt 1iOu phfi ®-ic thic hiOn thedng kho, tdng lodi,
tdng nham, téng thg vEt liOu v phTi ®-ic tiOn hu®Ang théi & kho
vu phRng kO to,n tran cing mét c— sé kO to, n chidng
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Theo chO ®¢ chgng t6 kO to,n quy ®Pnh ban hunh tpegOt
®Pnh 1141/TC/Q8/C8KT nguy 1/11/1995 cfia Bé tr-érégTRLi chYnh,
c.c chang td kO to_n vO vEt liOu c«ng cd ding cdnga

PhiOu nhEp kho (mEu 01 — VT)
- PhiOu xuEt kho (mEu 02 — VT)
- PhiOu xuEt kho ki2m vEn chuyOn néi bé (mEu 03 — VT)

- PhiOu xuEt vEn tfi theo hin mgc (mEu 04 — KT)

- Bi@n bfn kiOm nghiOm (mEu 05 —VT)

_ Thu? kho (mEu 06 — VT)

- Bi#n bfn kiOm k2 vEt t-, sfin phEm hung ho, (MEu-08T)
- Ho, ®-n kiOm phiOu xuEt kho (mEu 02 — VT)

- Ho, ®-n c-ic VEn chuyOn (mEu 03 — VT)

Ngopi ¢.c chgng td b¥t buéc sé dong théng nhEt thigo®Pnh
nhu n-ic trong c¢,c doanh nghiOp cd thO s6 dongah@ng t6 k2 khai
chung nh+ng c.c chegng t6 kh,c tul thuéc txnh hxME®®iOm ciia
tdng doanh nghiOp thuéc c,c IUnh vic ho't ®éng,nthphCn kinh tO,
hxnh thgc sé h+u kh,c nhau.

§ei vii c,c chgng td kO to.n théng nhEt b¥%t buédipkbp théi
®Cy ®fi theo ®6ng quy ®Pnh vO mEu, néi dung vu plgh, p. Tud
thuéc vpo ph--ng ph,p, kO to.n chi tidt _p dongngadoanh nghiOp mpu
s6 déng c,c see chi tiOt sau:

- See (thi, kho)

- Sae (thl, kO to,n chi tiOt nguyan vEt liOu)

- Sae ®ei chiOu vEn chuyOn.

Sé (thl) kho (mEu 06 — VT) ®-ic s6 déng ®O theo dai l-ing
nhEp, xuEt, tan téng the vEt liOu theo téng khol kKho do phRng kO
to.n IEp vu ghi c,c ch@ tidu: tn nhi2n [iOu, quyck, ®-n vb tYnh...
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Sau ®4 goi cho thii kho ®0 hich to,n nghiOp vo &, kklacng ph©n
biOt kO to,n chi tiOt theo ph--ng ph,p npo.

C.c sa thl kO to,n chi tiOt vEt liOu, see ®&i chiuon chuyOn,
sé d- VEt liOu ®-ic s6 dong ®0O phfn .nh nghiOp WEp xuEt, tdn kho
vEt 1iOu vO m/Et gi, trb tul thuéc vpo ph--ng ph® ko,n chi tidt p
déng trong doanh nghiOp. Ngopi ¢ c sae kO to n iéhi €Rn ca thdm c_c
bfng k& nhEp, bfng k& xuEt bfing k2 luii kO, teengniilgp — xuEt tan
kho vEt 1liOu, phoc vo cho viOc ghi see kO to,n ®®en gifn, nhanh
chang v kbp théi.

2. C,c ph--ng ph,p kO to,n chi tiOt vEt liOu

VEt liOu ding cho sfn xuEt kinh doanh cfia doanhi®ghth-éng
bao gadm nhiOu chfing loti kh c nhau, nOu thiOu m¥ing loti npo ®4
ca thO g©y ngdng sfn xuEt. ChYnh vx vEy hich toft iOu phfi ®m
bfo theo dai ®-ic txnh hxnh biOn ®éng cfia tdngnehioti vEt liOu.
8Oy Iu c«ng t,c pheac t'p vu khd kh'n ®Ri hai phfii¢ hiOn kO to,n chi
tiOt vEt 1iOu hich to.n chi tiOt vEt liOu Ip theodd ghi chbp th-éng
xuy?2n lian téc su biOn ®éng nhEp xuEt tan kho dfiagtloti vEL liOu s6
déng tang sn xuEt kinh doanh cfia doanh nghiOp&®isg (hiOn VEt,
VU gi, trb...)

Trong c«ng t.c kO to.n hiOn nay & n-ic ta nii chwpgé c,c n-ic
c«ng nghiOp néai rigng ®ang ,p déng mét trong ba-plg-ph,p hich to.n
chi tiOt vEt [iOu sau: ph--ng ph,p thi song sond-fng ph.p sé ®ei
chiOu lu®n chuyOn, ph--ng ph,p sé d-.

2.1 Ph--ng ph,p thi song song.

- T4 kho: viOc ghi chbp txnh nhEp — xuEt — tdnokhpng ngpy
do thfi kho ti®On hunh tran th1 kho v ch@ ghi vO reétl-ing. Khi nhEn
®-ic ¢,c chegng t6 nhEp, xuEt vEt [iOu thfi kho phifin hunh kiOm tra
tYnh hip ly, hip ph,p cfia chgng t6 réi ghi sae séhde nhEp thiic xuEt
chgng td vu thl kho. §bnh ki thfi kho chuyOn (ho/ctl,n xuéng kho
nhEn) c.c chgng t6 nhEp xuEt ®- ®-ic ph©n loti théag thg vEL liOu
cho phRng kO to n.
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- T phRng kO to,n: kO to,n s6 déng sae (thl) kntchi tiOt vEt
liOu ®O ghi chbp txnh hxnh nhEp, xuEt t&n kho thedd ti2u hiOn vEt
vl gi, trb. VO c- bfn sa (thl) kO to,n chi tiOt viEdu ca kOt cEu
giéng nh- thi kho nh-ng ca tham ¢ c cét ®0 ghi chByeo ch@ ti2zu hiOn
vEt vu gi, trb cuéi th.ng kO to n sa chi tiOt v@du v kiOm tra ®ej
chiOu vii thi kho ngopi ra ®0 ca sé [iOu ®eéi chi®iOm tra vii kO
to,n teeng hip cCn phyi teeng hip sé liOu chi tiOt 6 sa chi tiOt vpo
c.c bfng teeng hip. C& thO kh.i qu.t trxnh ta kCntohi tiOt nguy2n vEt
liOu theo s- ®a sau:

S- ®& kO to,n chi tiOt vEt liOu theo ph--ng ph,p tH song
song.

Thé kho
Chung tu 3 Ching tu
nhap v xuat
So ké toan chi tiét
- - u - Ghi chii:
Ba{lg keé tong hop — Ghi hang ngay
nhap — Xuat — ton = (shi cuodi thang
g =» Ghi doi chiéu

So ké toan téng hop

* 'u nh-ic ®Om, phtm vi ,p déng

+ 'u ®iOm: ghi chbp ®-n gifn, dO kiOm tra, dO ®ei chiOu.

+ Nh-ic ®O0m: viOc ghi chbp gi+a thfi kho vy phRng kO to.n
cRn trung 13%p c.c ch@ tidu vO sé I-ing. Ngopi r&®eikiOm tra ®ei
chiOu chiOu c_c yOu té tiOn hunh vpo cuéi th ng,wdy htn chO chac
n"ng kbp théi cfia kO to,n.
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+ Phm vi p déng:ThYch hip vii c,c doanh nghiOp Yt chiing lo?i
vEt 1iOu kheéi I-ing c.c nghiOp vé (cheng td) nhEpBt Yt, kh«ng
th-éng xuy2n vu nghiOp vé cfia kO to,n chuy2n m«n kef chO.

2.2 Ph--ng ph,p sa ®éi chiOu lu©n chuyOn.

- T kho: viOc ghi chbp cfia kho cong ®-ic thadmi tren thi kho
gieng nh- ph--ng ph,p song song.

- Tt phBng kO to,n: kO to,n mé see ®ei chiOu lu@ruyOn ®0O
ghi chBp txnh hxnh nhEp xuEt — tan kho cfia téng vk liOu, & téng
kho ding cho ¢ n"m nh-ng m¢i th,ng ch@ ghi mét Mo cuei th ng.
80 ca sé liOu ghi ®&i chiOu luon chuyOn, kO to nfphEp bfng k2
nhEp, bfing k& xuEt, tran ¢- sé c¢,c chgng td nhEpt xop theo ®pnh ku
thii kho goi 12n See ®&i chiOu lu©n chuyOn cong @tieo dai cf vO
ch@ tidu sé I-ing v ch@ tidu gi, trb. Cuéi th,mi@rt hpunh ®éi chiOu sé
liOu gi+a sé& ®&i chiOu luon chuyOn vii thi kho g2 1iOu kO to.n
teeng hip.

S- ®a kO to_n chi tiOt vEL 1iOu theo ph--ng ph.p
sae ®ei chiOu lu©n chuyOn

Chitng tir .| Thé kho | Chitng tir
nhap xuat
Bang ké S6 doi chiéu Bang ké
nhap luan chuyén xuat

A

So ké toan
tong hop

+ !u ®Om: khéi I-ing ghi chPp ciia kO to,n ®-ic gifm bit diod&
ghi mét ICn vpo cuei th,ng.

+ Nh-ic ®Om: viOc ghi see kO to,n tring I£p gi+a kho vp phRng
kO to.n vO ch@ tidu hiOn vEt, viOc kiOm tra ®eéi & gi+a kho v
phiRng kO to,n cong ch@ tiOn hpnh vpo cuéi th ngaéng t,c kiOm tra
bb htn chO.
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+ Phim vi ,p déng:,p dong thYch hip cho ¢ .c doanh nghiOp sfn
xuEt ca kh«ng nhiOu nghiOp vé nhEp — xuEt; kh«ngtf¥erigng nhon
viegn kO to,n vEt liOu, do vEy kh«ng c& ®iOu kiOnigthbp theo dai
txnh hxnh nhEp xuEt hpung ngpy.

2.3. Ph-=ng ph,p sé d-.

- T% kho: thii kho cong ding thi kho ®0 ghi chbmh hxnh nhEp —
XuEt tdn kho cuéi th_ng ph{i ghi sé tdn kho ®- tYh thi kho sang see sé d-
VMO cét |-ing.

- T phRng kO to n: kO to,n mé see theo dai tdhg &hung cho c_.c
loti vEt 1iOu ®O ghi chBp txnh hxnh nhEp — xuEth§ing k& nhEp, bfng k2
xuEt kO to_n IEp bfng luii kO nhEp, luil kO xuEt t@ibfing luii k2 IEp bing
taeng hip nhEp - xuEt - tan kho theo tdng nhamyiétiliOu theo chd tidu gi,
trb cuéi th_ng khi nhEn see sé d- do thfi kho gok®rto,n ¢'n ca vuo sé tan

trp tdn kho ®O ghi vo cét sé tiOn tran see sé dvifie kiOm tra ®eéi chiOu
c'n c@ VHo cét sé tiOn tan kho tran sze sé d- vg kAteeng hip nhEp - xuEt -
tan (cét sé tion) vu sé liOu kO to n teeng hip.

S- ®& htch to n chi tiOt vEt liOu theo ph--ng ph, psa sé d-

Ching tir nhap > Thé kho < Chitng tir xuat
J 4 J
Bang luy Bang ké tong Bang luy
xuat - ton
So ké toan
tong hop
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+ lu ®Om: tr,nh ®-ic viOc ghi chbp tring I&£p gi+a kho vu
phng kO to.n gifm bit khéi I-ing ghi chPp kO togxng viOc ®-ic
tiOn hunh ®Ou trong th ng.

+ Nh-ic ®Om: do kO to,n ch@ theo dai vO m/t gi, trb, nan
muén biOt see hiOn ca vu txnh hxnh t'ng gifm cfig toa vEL [iOu vO
mAEt hiOn vEt thx ph¥i xem sé liOu tran thl kho ha+ra viOc kiOm tra
ph.t hiOn sai sat gi+a kho vu phRng kO to n khankh"

+ Ph!m vi ,p dong:thYch hip cho c,c doanh nghiOp sfn xuEt ca
khei I-ing c«ng t,c nghiOp vd nhEp, xuEt (chengtiEp - xuEt) nhiOu,
th-éng xuy2n nhiOu chfing loti vEt [iOu v vii @kiOn doanh nghiOp
s6 doéng gi, hich to,n ®O hich to,n nhEp - xuEt®y dung hO théng
danh ®Om vEt liOu trxnh ®é chuy2n m«n nghiOp véadfO to.n v+ng
vHNg.

l1l. KO to,n taeng hip nguya@n vEt liOu.

Nguy2n vEt liOu lu tui sfn I-u ®éng ciia doanh nghi®a ®u-c
nhEp — xuEt kho th-éng xuy2n, tuy nhi2n tut theo ®8Om cfia tdng
doanh nghiOp cé c,c ph--ng ph_p kiOm k2 vEt liOydkhhau. C& doanh
nghiOp ch@ kiOm k2 vEt liOGu mét ICn trong ki b»nglt cOn ®o,
®ong, ®Om vEt liOu tdn kho cuéi ka ng-ic It cong doanh nghiOp
kiOm ka tdng nghiOp vé nhEp xuEt vEt liOu.

Ph--ng ph,p k2 khai th-éng xuy?n Ip ph--ng ph,potdéi ph{n ,nh
th-éng xuy2n, litn téc ca hO théng txnh hxnh nhERtan kho vEt liOu
tran c- sé kO to .n. Ph--ng ph,p k2 khai th-éng rugfng cho c.c tyi
khofn kO to,n tan kho nai chung v c_c tui khofn N8u nai rigng ®0
phin ,nh sé hiOn c&, txnh hxnh biOn ®éng t'ng gifim vEt hung ho,.
Vx vEy, nguy2n vEt liOu tan kho tran see kO to . n ®xic ®Pnh bEt co
l6¢ npo trong ku kO to n.

Cuei ki kO to.n c¢'n co vpo sé liOu kiOm k2 thucuéx [iOu tan
kho so s .nh ®&i chiOu vii sé liOu tan kho tran s@tk n, nOu ci ch@nh
|IOch phTi trut txm nguy2n nh©n vu ca gifi ph,p ¥&bp théi.
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Ph--ng ph,p k& khai th-éng xuy2n th-éng ®-ic ,p glGrong c.c
doanh nghiOp sfn xuEt vy c¢,c ®-n vp th--ng nghiGphkdoanh c,c
mAt hung ca gi, trb lin.

Ph--ng ph,p kiOm k2 ®xnh ki Ip ph--ng ph p kh«ngctist th-éng
xuy@n, lign toc txnh hxnh nhEp xuEt tan kho trankipofn kO to,n mp ch@
theo dai, ph{in ,nh gi, trb tdn kho ®Cu ku vy gb tan kho cuéi ki ¢c'n co
vpo sé liOu kiOm k2 ®bnh ku trong kho. ViOc x,c @bgi, trb nguy2n VEt
liOu xuEt chung tren c.c tpi khofin kO to n teeng kiing ¢'n c@ vpo c,c
chgng t6 nhEp xuEt kho mp ¢'n c@ vpo gi, trb tda &bei ki mua nhEp
trong ka, kOt quf kiOm k2 cuéi ki ®0O tYnh. ChYnh vy tren tui khofn
taeng hip (tpi khofn 611) kh«ng thO hiOn ra gi, v liOu xuEt ding cho
tdng ®ei t-ing cho tdng nhu cCu sfn xuEt kh ¢ nigakh«ng thO hiOn ®-ic
sé mEt m.t h- hang. Ph--ng ph,p kiOm k2 ®pnh kic®g dong trong c.c
doanh nghiOp sfn xuEt ca quy m« nha Yt chiing IBtitv vii quy c¢.ch mEu
m- rEt kh_c nhau gi, trb thEp vy ®-ic XuEt th-éngy3n.

1. Thi téc chgng to

1.1 Thii téc chegng td cCn thiOt trong nghiOp vo thmua v
nhEp kho vEt liOu.

Trong nghiOp vo thu mua vu nhEp kho vEt liOu doarghiOp
cCn hai loti chgng td b%t buéc Ip ho, ®-n b,n hyhg, ®-n ki®m
phiOu xuEt kho) v phiOu nhEp kho. Ho, ®-n b,n hpihg, ®-n ki2m
phiOu xuEt kho) do ng-&i b.n hung IEp, ghi ra siagd-téng loti hung
ho,, ®-n gi, vu sé tiOn mp doanh nghiOp phYi trH ciy-&i b,n. Khi p
déng thuO gi, trb gia t'ng thx tr2n ho, ®-n do rigeén IEp vda bao
gam phCn mua vEt liOu hpng ho, véa bao gam c{ thylrpb gia t'ng.
Trong tr-éng hip doanh nghiOp thu mua vEt liOuh® tr-éng tu do thx
doanh nghiOp ph{i c& phi2é mau hung thay thO cha@re b .n hung.

PhiOu nhEp kho do bé phEn mua hpng IEp vu ghiisg theo ho,
®-n ho/&c phiOu mua hung, thii kho thuc hiOn nghiOmiEp kho vu ghi
sé thuc nhEp vpo sé nhEp kho. Nh- vEy phiOu nhEp Ikhchang td phin
.nh nghiOp vé nhEp kho ®- houn thunh. Ngopi radraréng hip nhEp kho
vii sé I-ing c,c lo% VEt t- c& tYnh chEt Iy ho, @b tip, c,c loti VEL t- quy
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hiOm hay trong qu, trxnh nhEp kho ph.t hiOn st kbiGt vO sé I-ing gi+a
ho, ®-n v thac nhEp thx doanh nghiOp thunh IEp ki@m nghiOm vEt t-
®0 kiOm nghiOp VEt t- tr-ic I16¢c nhEp kho v IEpmdBn kiOm nghiOm.

1.2 Thifi téc chgng td cCn thiOt trong nghiOp vo xtukho VEt liOu.

Vii doanh nghiOp s6 déng ph--ng ph,p kiOm k2 th-&mug2n thx
khi xuEt kho vEt [iOu ph{i IEp phiOu xuEt kho hoAhiOu xuEt vEt t-
theo hn mgc... Sau khi xuEt kho, thii kho ghi &&glthtc nhEp vy cing
ng-éi ky nhEn vpo phiOu xuEt kho.

PhiOu xuEt VEt t- theo hin mgc ®-ic |IEp trong trgéhip doanh
nghiOp sfn xuEt a&en ®pbnh vy ®- IEp ®-ic ®Pnh mac hido VvEL t- cho
mét ®-n vb sTn phEm. Sé I-ing nhEp xuEt trong thdoghf kho ¢'n co
vio hin mgc.

2. Hich to,n nguy2n VvEt liOu theo ph--ng ph,p k2 kai th-&ng xuyan

2.1 Tpi khofn s6 dong

80 hich to,n nguy2n vEt liOu theo ph--ng ph,p k&ikkth-éng
xuy2n kO to n s6 déng ¢ c tpi khon 152, 154, 63217, 641, 642, 412...

- Tui khofn 152: nguy2n liOu, vEt liOu.

Tui khofn ding ®O theo dai gi, trb hiOn c&, txnmhxt'ng gifm
cfia c,c loti nguy@n vEt liOu theo gi, thuc tO c®tmé chi tiOt cho tdng
loti tdng nham, thg vEt liOu Iu theo y2u cCu quynvih ph--ng tiOn
tYnh to,n.

+ B2n ni: phfn ,nh c,c nghiOp v6 ph.t sinh [umgtimguy2n nh©n
vEt 1iQu trong ki (mua ngopi, to sfn xuEt, nhEn wgép, ph.t hiOn
thda, ®,nh gi, t'ng).

Phfin .nh gi, trb thoc tO vEt [iOu nhEp kho trong ku

+ B2n c&: phin .nh c,c nghiOp vé ph.t sinh lpumngifiguy2n vEt
liOu trong ku (xuEt ding, xuEt b_n , xuEt gap vénldoanh, thiOu hét,
gifm gi, ®-ic h-éng)

Phfin .nh gi, trb thoc tO vEt [iOu xuEt kho trong. ku
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+ D- ni: gi, thuc tO cia vEt liOu tan kho ®Cu kdAc cuéi ki b2n
ctnh ®3& kO to,n nguyan vEt liOu cRn s6 dong c ckippfn 151, 131, 112,
331.

2.2 Trxnh tu hich to,n:

Ca thO kh,i qu.t qua s- ®4& sau:

S- ®a kO to_n teeng hip vEt liOu theo ph--ng ph,p

a i _A a
141, 311 k2 khai th-éna xuy2n

311. 111. 112 152 621
(1) (7)
511 627, 641, 642
(2) (8)
411 128, 222
3) 9)
642, 3381 154
4) (10)
128, 222 1381,642
(5) (11)
412 412
(6) (12)

DiOn gifii: (1) t'ng do mua ngoi
(2) hung ®i ®-éng ku tr-ic
(3) nhEn cEp ph. t, tZEng th-éng, vén gap li2n doan
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(4) théa ph,t hiOn kiOm ka

(5) NhEn I vén gép lign doanh

(6) ®,nh gi, t'ng

(7) xuEt ®0 chO t'o sfn phEm

(8) xuEt cho chi phY sfn xuEt chung b.n hung, mquy

x©y dung c- bin
(9) xuEt vén gép lizn doanh
(10) xuEt thu? ngopi gia c«ng chO biOn
(11) thiOu ph_t hiOn qua kiOm k2
(12) ®,nh gi, gifm
3. Htch to,n nguy2n vEt liOu theo ph--ng ph,p kiOmk2 ®pnh
kua
3.1 Tpi khofn s6 dong
80 hich to,n nguy2n vEt liOu theo ph--ng ph,p ki®m®bnh ki
kO to.n s6 dong c_c tpi khon sau:
Tui kho{in 611 mua hung.
Néi dung kOt cEu
Ban ni: - Gi, trb thuc tO hpng ho,, nguy?n vEDU, CCDC
tan ®Cu ka.
- Gi, trb thoc tO hpng ho,, nguy?n vEt liOu, CCD
mau Vo ®Cu ku.

Ban ca: - Gi, trp thuc tO hung ho,, nguy?n vEtUjGCCDC
tan cuéi k.

Gi, trb vEt t- hung ho_, tr] It cho ng-&i bho/Zc
®-1c giffm gi,.

Gi, trb thuc tO nguyan vEt liGu, CCDC sfn xuéing

ku
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Tui khofin npy cuéi ki kh«ng ca sa d- vy ®-1c métiéhi cho hai

tui khofn cEp 2 sau:

TK6111. Mua nguy?n vEt liOu

TK 6112. Mua hung ho,.
3.2 Trxnh tu hich to,n

S- ®& kO to_n vEt liOu theo ph--ng ph_p kiOm k2 ®pm K

151, 152, 153

611 (mua hang)

GT vat liéu, CCDC ton dau

»
»

111. 112 chua st dung

GT vat liéu, dung cu mua

|

trong ky
113(1)
VAT khau tru
_’
412
Von gop lién doanh
cap phat, trong thudéng
412

danh gia tang VL, DC

»
|

151, 152, 153

GT vat liéu, CCDC

»

ton cuoi ky

111,112,113

Giam gia duoc huong va

»
»

Gia tri hang mua tra lai

138, 334, 821, 642

Gia tri thiéu hut mat mat

»

621, 627, 641, 642
1421

G.tri dai Phan bé dan

»
»

Xuat
dung l6n

Gia tri vat lieu CCDC

v

Xuat dung nho

v
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_PhCn Il
Thuc tring kO to,n nguy?n vEt liOu tli
c«ng ty DOt may Hu Néi

|. 8&c ®iOm kinh tO ku thuEt vp tee chgc bé my quinly holt
®éng sTn xuEt kinh doanh ti c«ng ty dOt may hp néca nh h-éng ®0n
hich to,n vEt liOu

1. Qu, trxnh hxnh thunh v ph.t triOn ciia c«ng ty.

Nhu m,y Sii Hu Néi (nay Ip c«ng ty DOt May Hu N&)ic thunh
IEp nguy 7/4/1978 vii su hip t.c gi+a taeng c«ngibEp khEu thiOt bb
ViOt Nam v h-ng VINIOMATEX (céng hop lidgn bang 8adi teeng sé
vén ban ®Cu Ip 30 triOu USD, taeng n'ng luc kDocii150.000 cac sii
vii sfn I-ing tran 10.000 tEn sii ¢,c loi m¢i n"m.

C«ng trxnh ®-ic khéi c«ng x©y dung nhyg m_,y vuo tip, /1979
®0n 21/11/1984 chYnh thgc bun giao c«ng trxnh chp m,y qufn ly,
®iOu hunh géi tan Ip nhp m.y sii Hu Néi tro séséi 1 Mai §éng, quEn
Hai B Tr-ng Hu Néi.

Trong qu, trxnh ph.t triOn, nhp m,y sii Hu Néi &ng b-ic mé
réng quy m« sfn xuEt vii viOc ®Cu t- 134p ®At 1 d@yyOn dOt kim
®ang bé vii trb gi, 4 tribu USD. STn phEm cfia can®-ic xuEt khEu
sang NhEt, Thup Si, Céng hop SBc, Nga, Hu Lan, Hérgg, Hun
Quéc... C,c mAt hpng cfia c«ng ty Iy sii, sfin phEnidm. Sfn phEm
cfla c«ng ty lu«n thu hot ®-ic su chd y cia kh,cmdwpu tdng b-ic
®@ng v+ng tran thp tr-éng trong n-ic cong nh- Qt@c

Th,ng 4/1990 x©y ding d©y chuyOn dOt kim sé 2, ®€nng
10/1993 Bé c«ng nghiOp nhN quyOt ®Pnh s .t nhEp mhy sii Vinh
(NghO An) vpo xY nghiOp lign hip tré thunh nhp nibyinh vign cfia xY
nghiOp.

Nguy 19/5/1994 kh nh thunh nhp my dOt kim (vii ke§i dO©y
truyOn sé 1 v sé 2). Th,ng 1/1995 khéi c«ng xOynglinhp m,y thau
§«ng Mi vu ®0On ngpy 2/9 thx kh,nh thunh ®ang théing 3/1995 Bé
c«ng nghiOp nhN quyOt ®pnh s t nhEp c«ng ty DOt §4ng vpo xY
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nghiOp lian hip. Th ng 3/2000 c«ng ty DOt Hu Néii®®eei tan thunh
c«ng ty dOt may Hu Néi vy ®4a Ip t8n gai chYnh tloho ®0n nay.

ViOc chuyOn ®aei t2n thpnh c«ng ty DOt may Hu Nékikb phTi I
st chuyOn ®aei vO hxnh thac mu chYnh thgc Iy su @& vO su t- duy
kinh tO, ®aei mii vO chac n"ng nhiOm vo vu ph--ngdtciia doanh nghiOp
Nhu n-ic.

T2n giao dbch quéc tO cfia c«ng ty dOt may Hp NéHhi Noi
Textile Company.

ViOt t%t: HANOSIMEX
Hxnh thgc sé& h+u vén: quec doanh
Hxnh thgc ho't ®éng: sn xuEt kinh doanh

Kh.i qu,t vO kOt qufn ho't ®éng kinh doanh cfia cdggtrong
nh+ng n"m gCn ®0©y.

Qua mét vpui nbt giii thiOu vO c«ng ty dOt may HpiNé thEy
®Oy Ip mét doanh nghiOp trf vO tuaei ®éi vu vii tgathiOt bb hiOn
®1i, c«ng nghO tin tiOn, trxnh ®é quin ly giai, @O c,n bé cd n'ng
lUc cao, ®éi ngd c«ng nhOn Iunh nghO ®f phEm chi& ® p gng nhu
cCu hiOn nay. 8©y chYnh Ip thuEn i lin giop cherg ty sfn xuEt
kinh doanh c& hiOu qu{, sfin phEm cfia c«ng ty ludn@ic chEt I-ing
cao vu ®-ic t/Eng nhiOu huy ch--ng vung vu c,c bkhen tii c,c héi
chi triOn I-m kinh tO. SYn I-ing thiOt kO ®: v--Pnl®t c«ng SuEt téi
®a, chEt I-ing sii lu«n ®-ic a&en ®Pnh ®!t titfu chuBnéc tO vy dCn
dCn vO sfn I-ing sfn phEm sii tti ViOt Nam sfn ph&ia c«ng ty ®/c
biOt Iy c.c sfin phEm dOt kim ca chEt I-ing cao &t ®i nhiOu n-ic
tran thO giii vu ®- ®-ic chEp nhEn & nh+ng thp mgékha tYnh nhEt
nh- NhEt Bfn, Hun Quéc, Italia, Mi... vu ®-ic kh, blping trong v
ngopi n-ic mOn mé.

C«ng ty DOt may Hu Néi Ilp mét trong nh+ng doanhighlpm
"n c& hiOu quy nO nOp trong Bé c«ng nghiOp nhNnlmé réng hxnh
thgc kinh doanh, mua b,n, gia c«ng, trao ®aei hpmgskzn sung hip t.c
vii ¢.c bin hpng trong v ngopi n-ic ®0 ®Cu t- tgathiOt bb hiOn ®1i
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®em kho, hac c«ng nghO mii, I-nh ®0 doanh nghi@pclc nhu kinh
doanh cd n’ng luc chuy2n m«n, nhly bBn lu«n txm bi&in ph p huy
®éng v s6 dong vén mét c,ch ca hiOu quy nhEt plidtet nhEt yau
cCu sfn xuEt kinh doanh vii méc ti2qu ®O ra, Iii fmun"m nay cao h-n
n"m tr-ic. C«ng ty lu«n chEp hunh v-it mgc kO hohdtu n-ic giao.

Ca thO xem xBt mét sé chd@ tidu sau:

Gi, trb sfn xuEt c«ng nghiOp ®t: 498.376 triOur®a

Teeng doanh thu ®1t: 501.891 triOu ®ang

Trong ®&: Doanh thu c«ng nghiOp: 314.318 triOu ®ang

Doanh thu xuEt khEu:  187.576 triOu ®ang

Thu nhEp bxnh qu©n: 867.575 ®ang/ng-&i/th ng.

2. Nh+ng ®&c ®Om vO sfn xuEt Inh h-éng tii c«ng,t kO
to,n nguy2n vEt liOu & c«ng ty.

2.1 8/&c ®Om c«ng nghO vu ¢~ cEu sfn xuEt.

ViOc tee chgc sn xuEt hip Iy khoa héc phi hip wiig nghO sfn
xUEt € mci xY nghiOp In viGc hOt sgc quan trang. IG¥i mci loti
hxnh sfn xuEt kh c nhau, c«ng nghO kh_c nhau ®Riviic tee chac
sfn xuEt quqfn Iy kh,c nhau, y2u cCu cfia bé m.y &® ph{i phi hip
®/c ®Om sfn xuEt cfia doanh nghiOp. C& nh- vEy =&t kinh
doanh mii ®t hiOu quy cao. §/c ®Om tee chac ciimdy ®-ic quyOt
®Pnh béi quy m« sfn xuEt kinh doanh lin, ®a dng aiing loti sfn
phEm cing ®¢é réng kh¥p cfia thp tr-éng trong n-iqugc tO.

NhiOm v6 cfia c«ng ty ®-ic thuc hiOn th«ng qua clgunm.y
thpunh vién.

- Nhp m,y sii 1: quy m« 6500 céc sii, sfn I-Tn@@Q@En/n"m. SYn
phEm chii yOu Iu sii PeC« v Cotton c.c loti, cd c#Ne 60, Ne 45,
Ne 46, Ne 30 d©y truyOn sii xe ¢,n 300 tEn/n"m.

- Nhu m.y sii 2: quy m« 3500 céc sii, sfn I-indd@QEn/n"m s{n
phEm chii yOu Iy sii Peco c_c loti, cd dOy truyOnxsi ¢,n vii sfn I-ing
350 tEn/n"m.
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- Nhp m,y dOt v nhuém gam c_c ph©n x-éng dOt Wwwém.

- Nhp m,y may: gdm 2 x-éng may 1 vy may 2, bé phithau.
Hai nhp m,y kOt hip vii nhau ®O t& sii sTn xuEtuw%i, quCn .o dOt
kim c,c loli nh- T-Shirt, VL-Shirt, Hineck vii sfi-ing 4,5 triOu
tEn/n"m.

- Nhp m.y sii vinh: quy m« 2500 céc sii, sfn I-2@00 tEn/n"m
sfn phEm chii yOu Ip ¢ c loti sii, ngopi ra cRn gé@sfin phEm may.

- Nhu m,y dOt Hu 8«ng: s6 déng nguy2n liOu sii G&x/n"m
chuy2n sfn xuEt kh'n m/Et, kh'n c_c lo%i, IOu btt.

- Nhu m.y thau §«ng Mii: s6 déng khofng 5000 tEmsji n"m
cho ra c_c sfn phEm dOt kim vii sTn I-ing 1,4 tri€fin phEm mg¢i n"m.

Ngopi ra cRn cd hai nhpg m,y phéc vd cho sfn xuEhhu m.y
®éng ltc vu nhu m.y ¢ ®iOn.

2.2 Quy trxnh c«ng nghO sfn xuEt ¢,c m/At hung ch®y trong
®-n vb.

Topn bé quy trxnh sfn xuEt ®-ic chia ra nhiOu dggaln c«ng
nghO. Nguyan [iOu chYnh ®-ic chO biOn mét ¢ ch lif td giai ®on
®Cu ®0On giai ®o!n cuei theo mét trxnh ti nhEt ®PGu, trxnh sin
xuEt diOn ra lign tdc ca sfn phEm dé dang thunhnptdia giai ®on
nuy, vba ca thO xuEt b n véa ca thO Ipn nguyan lgho c«ng ®o'n sau.
§iOu npy nh h-éng vu chi phéi ®0n c«ng t,c hicmtofia ®-n vb
thunh phEm ciia c«ng ty Ip c,c loti sii, hung dOnkdOt thoi c,c sn
phEm nuy ®-ic thuc hiOn b»ng dO©y truyOn c«ng nghiétbk kYn: dOy
truyOn kbo sii, dO©y truyOn dOt kim, dO©y truyOn d@hoi. Ca thO
hxnh dung ra c«ng nghO sfn xuEt cfia c«ng ty qu&sau:

DOy truyOn dOt kim

Soi

Dét Vai Giat nau

Vai dét kim @ o Mo J Go s Vit
A 4
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DOy truyOn kDo sii

Xé tron Xé tron xo
Nghién Nghién
Chai tho Chai tho
Ghép trudéc bong Ghép trudc
Cuoi cui Ghép tron
Chai ky » Ghép I,
San pham nhap Ghép
kho soi
COTTON soi PE
soi PMA
Soi con
bPanh
Soi xe doi
San pham
nhap kho
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DOy truyOn dOt thoi

Soi » Deét Vai » Nhuom Vai dét Nhap
v
San phfim < May < Cat
nhap

Do mAt hung sfn xuEt ciia c«ng ty phong phé vy @my dqn
xUEt hung lot n2n bé phEn sfn xuEt chia thunhph®n x-éng nh-:
phO©n x-éng dOt, ph©n x-éng nhuém... 80 tiOp cEnc®xidc tidu kO
holch sfn xuEt tiOn trxnh sfn xuEt ®-ic chia lum ca sfn xukt 1, 2,
3.

3. §/Ec ®iOm tee chgc bé m,y quin Iy ho't ®éng sn Eu kinh
doanh tli c«ng ty DOt may Hu Néi

C«ng ty DOt may Hp Néi lp mét doanh nghiOp nhp tiichich
to,n ®éc IEp truc thuéc Teeng C«ng ty DOt may ViGinN Tee chgc cia
c«ng ty théng nhEt td tran xuéng d-ii, mai ho't @@ric ch@ ®%o théng
nhEt t6 c- quan gi.m ®éc tii khéi phRng ban ®iOwmhwp xuéng c,c
nhu m,y. Th«ng tin ®-ic quin Iy vu kiOm tra ch/Z&EtlckiOc xo ly
th«ng tin cong nhanh chang vu thuEn tiOn ®m bfo leblt ®éng sfn
xuEt kinh doanh.

Bé m,y quin ly cfia c«ng ty ®-ic tee chgc theo mrhhrh- sau
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Tong Giam doc

\ 4 \ 4 \ 4 \ 4
Phé Téng Phé Téng Phong KTTC Phé Téng
M1 MNA M2
N IIEI‘T"};‘% || Phong TM | | 1y one XNK |||  Phong
TCHC
L Phong TTTN va -
KHTT | [ KTCL — TTYee
| Nha may NM Dét N e
Soi ™ Nhuom g th},g boi
Song
Nha may Nha May 1
Nha may Nha May2
|| Nha may N Nha May3
dét
Nha May
™| May Mau
L, NM May
bong My

* Chgc n"'ng nhiOm v6 cfia tdng bé phEn

- Teeng gi,m ®éc c«ng ty do teeng c«ng ty dOt maynba®©m.
Teeng gi,m ®éc cd nhiOm vé ®iOu hpunh mai holt ®érig c«ng ty,
®ang théi Ip ng-éi ®1 diOn quyOn i vu nghUa viiacc«ng ty tr-ic c-
quan quiin Iy cEp tran vy tr-ic ph,p IuEt.

- Gi6p viOc cho Teeng gi,m ®éc Iy 3 pha Taeng gi Bc@iOu
hpunh mét sé IUnh vic cfia c«ng ty theo st ph©n oéfim Teeng gi,m
®éc ®ang théi Ip c,n bé tham m-u cao nhEt cho taging ®éc trong
IUnh vuc x©y dung kO hotch chiOn I-ic sn xuEt kidbanh.

-34-



Lién hé dttadiepthu@agmail.con@é nhén file word

- D-ii st ®Ou hpnh c«ng ty ca c.c phRng ban atimg.

+ PhRng xuEt nhEp khEu: ®m ®--ng toun bé c«ngktlet nhEp
khEu tli c«ng ty nh-: NhEp nguy?2n liOu m,y méac, iy thiOt bb, ho, chEt
nh«m, xuEt khEu c,c sfn loti sfn phEm sii, dOt kikimin b«ng.. Ca kO
hotch xuEt nhEp khEu ®0 phRng kO to,n tpi chYnh @& kO holch thu
chi ngoti tO x©y dung du thfo hip ®ang xuEt nhEfEkhc,c ph--ng thgc
thanh to,n IEp b,o c,0 xuEt nhEp khEu.

+ PhRng tee chgc hunh chYnh: Iy phRng tham m-usehg gifm ®éc
vO |Unh vuc tae chgc lao ®éng khoa hac, quin lyr®éi c.n bé c«ng nhGn
vian trong c«ng ty, ®uo tto c.n bé quin ly vy saigl@d hiOu quy quiin ly
quil tiOn I-=ng tr2n ¢ sé quy chO ®- ban hunh. 8ih ®3, phlRng cRn ci
nhiOm vo6 tee chac luc I-ing ®m bfo an topn cho dyngi ¢~ quiin c«ng an
trong c«ng t.c bfo vO su an topn.

+ PhRng kO to,n tui chYnh: c& ®Cy ®f chgc n"ngnhivé nh- luEt
®pbnh, ®iOu 10, kO to,n cfia nhu n-ic quy ®pnh, ggrnkiOm tra ho't ®éng
kinh tO ciia c«ng ty ®m bfo c©n ®¢i tui chYnh phliliccho c«ng t,c quqin
ly kinh doanh. PhRng c& kO hotch thu chi cho téigghi chBp ®Cy ®fi vu
phfin ,nh mét c,ch chYnh x.c kbp théi li2n toc cithéng vO txnh hxnh
lu©n chuyOn ciia VEt t-, tiOn vén thoc ®Ey holt ®@é&fn xuEt kinh doanh
cfia C«ng ty thuc hiOn tét chO ®é hich to.n kO ta@ng cao hiOu quy sfn
XuEt kinh doanh, IEp vu thuc hiOn kO hotch tui chyn

+ PhRNgTTTN vy KTCL: C& nhiOm v6 kiOm tra topun b€ todi
nguy2n vEt liOu dla vpo nhp m,y c.c loti b,n ppldEm trong qu, trxnh sfn
xuEt vu c,c loti sfn phEm do C«ng ty sfn xuEt®ang théi ®ang gap c.c
biOn ph,p ®O tui, s,ng kibn ®O n©ng cao chEt I-sfn phEm.

+ PhRng kO hotch thp tr-éng: ca nhiOm vo tiOp ciEmé réng thp
tr-ng cho C«ng ty, txm kiOm kh ch hung, thoc trxnh ti2u tho sfn
phEm, quin Iy c.c coa hung giii thiOu sTn phEm yu&i ly ciia C«ng ty.

+ PhRng ki thuEt ®Cu t-: c& nhiOm vo triOn khaitkiiEt sfn xuEt tii
c.c nhp m,y v x©y dung méc tidu ph.t triOn cfia G4y

Hxnh thac tee chac sfn xuEt kinh doanh theo c- akutiOp Iu rEt
phi hip vii quy m« sfn xuEt kinh doanh lin cfia Cng®Tm bfo tYnh hiOu
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quy ciia ho't ®éng ®ang théi ®fm bfo tYnh géan nlukgrtee chac tr,nh
viOc chang chbo trong ch@ ®to, ph©n c«ng...

Il. 8¢ ®Om tee chgc bé my kO to.n vu bé sz kO to tli c«ng ty
dOt may hu néi

1. 8/£c ®iOm tae chagc bé my kO to,n tii c«ng ty.

Bé m,y kO to n trong doanh nghiOp ca thO hiOn nkétnkp hip
nh+ng c¢_.n bé nh©n vidn kO to,n cing vii trang thi@® ki thuEt ph--ng
tiOn ghi chBp tYnh to,n, cung cEp th«ng tin phécalio c«ng t,c quin
ly trong doanh nghiOp.

S- ®8 bé m,y kO to_n tli c«ng ty DOt may Hp Néi

Ké toan truong
(Trudong phong)

Pho phong ké toan
(ké toan tong hop)

Thu K¢ K¢ K¢ K¢ Ké Ké Ké
quy toan toan toan toan toan toan toan
thanh || thanh || TSCD tap thanh || NVL tién
toan toan va hop phim luong
cong XDCB chi Ph' va va cac
no tiv:h tiéu khoan
- thu BH
thanh
nhim

Cac nhan vién Kinh té

A 4
A

nha may
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- PhRng kO to.n tpi chYnh cfia C«ng ty gdm 21 ngké: to n tr-éng,
pha phRng kO to,n kidm kO to n taeng hip, 18 nh@&m WO to n, 1 th
qui, nhiOm vé ®-ic ph©n c«ng nh- sau:

+ KO to,n tr-éng: lp ng-éi truc tiOp phd tr.ch pltui chYnh
C«ng ty, chbu tr.ch nhiOm tr-ic c= quan qufn pdn vy gi.m ®éc
C«ng ty vO c.c vEn ®O ci lizn quan ®On txnh hstphchYnh, c«ng
t.c kO to,n ciia C«ng ty, c& nhiOm vé quin ly vu ®iGunh thuchiOn
kO to,n tui chYnh theo ho't ®éng chgc n"ng chuym, ch@ ®!o c«ng
t.c qufin ly s6 déng VEt t-, tiOn vén trong topun Gy theo ®bng chO
®é tpi chYnh mp nhp n-ic ban hunh.

+ Pha phRng kO to,n tui chYnh (kim kO to n teeng) lid nhiOm
v6 hung th,ng ¢'n cg vuo nhEt ky chgng t6, bngoKhg ph©n bae (do
kO to,n nguyan vEt liOu, kO to_n thanh to,n, kOndiOn I--ng, kO to,n
teeng hip CT v tYnh gi, thunh chuyOn I2n) ®0 vpo $aeng hip cOn
®ei thu chi v c,c khofn, IEp bfng c©n ®¢&i sau Rfovsee c,i c.C tui
khofn c& litn quan IEp b,o c o tui chYnh theo ®@uy ®pPnh cfia nhp
n-ic. Pha phBng kO to,n tui chYnh c& tr.ch nhiOmgcwii kO to,n
tr-éng quyOt to,n cong nh- thanh tra kiOm tra cdng kO to,n cha
C«ng ty.

- KO to,n nguyan vEt liOu: hung nguy ¢'n cg vuo @ainhEp
kho, phiOu xuEt kho vEt liOu, c«ng c6 dong cé6 ®Oovsee chi tiOt vEL
t-. Cuéi th,ng teeng hip 12n sae taeng hip xuEt, Ifimgbk2 sé 3, bfng tYnh
gi, thac tO vEt liOu v c«ng cb dong cb vu td c@, I®-n (ho&Lc ho,
®-n kim phiOu xuEt kho) cfia b2n b.n ®O vpo sa twhi thanh to,n
vii ng-&i b n 12n nhEt ky chang td sé 5.

- KO to,n TSC§ vy XDCB: tee chgc ghi chBp phn  ghli®u
chEt I-ing hiOn tring v gi, trb TSCS, txnh hxnhanb,n v thanh ly
TSCS.

- KO to,n tiOn I-=ng: c& nhiOm vé ¢'n cg vpo bfegng hip thanh
to.n I--ng v phé cEp do c.c tee nghiOp vd c,c nhyy mc phRng ban
chgc n'ng, IEp bfing ph©n bae vu c,c khofn bfo hiOm
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Teae choc c«ng t,c kO to,n theo 1Unh vic npy, maigcuiOc cha
hich to,n kO to,n ®Ou ®-ic thuc hiOn tli phRng k@t ®Ou ®-ic thuc
hiOn tti phRng kO to.n doanh nghiOp. Do ®& giop d¢hth ®*o doanh
nghiOp n¥%m ®-ic kbp théi toun bé th«ng tin.

- KO to,n chi phY vu tYnh gi, thunh ¢'n cg vuo bfjplgOn bae vEt
liGu CC-DC bfing teeng hip vEt liOu xuEt ding, bfrip bae |--ng vy
c,c nhEt ky cheng t6 ci lign quan ®O ghi vuo saegtdsp chi phY sfn
xuEt (ca chi tiOt cho tdng nhit m.y) ph©n bee chi péfifi xuEt v tYnh
gi, thpunh cho téng m/Zt hung coé thO.

- KO to,n thunh phEm vy ti2u thd thunh phEm: cwh vo thuc
hiOn txnh hxnh nhEp xuEt kho thunh phEm, txnh h#fh thu, theo dai
c«ng ni ciia kh_ch hung. Mé sae chi tiOt b_.n hung tdmg loti hung. Mé
thi theo dai nhEp xuEt tan thunh phEm sau ®43 thdordo sae chi tidt b.n
hung cho tdng lodi.

- KO to,n thanh to,n: Theo dai txnh hxnh thu chidéing quii tiOn
mAEt tiOn goi ng©n hung ciia C«ng ty, mé see thecchitiot tiOn mAt
mAEt hung ngupy ®ei chiOu sé chi tren tui khofin €&kag ty € ng©n hpng
coi sé ng®n hung, theo dai txnh hxnh thanh to,n €f&ag ty vii c,c ®ei
t-ing nh-: kh ch hpnh, nhpt cung cEp, néi bé Cangt

- Thii quii: Hung nguy ¢’n c@ vuo cheng té géc ni@pthu, phiOu
chi thii quil xuEt tiOn mAt ho&Lc nhEp quil, ghi sae pjo@n thu, phCn
chi cuéi nguy ®ei chiOu vii kO to,n tiOn mAt nh»h, phiOn sai sit vu
sta ch+a kbp théi khi ca y2u cCu cfia cEp trangthificing c,c bé phEn ca
lizn quan tiOn hpnh kiOm k2 qui tiOn mEt hiOn cd®etr ch nhidm vO
mai tr-éng hip thda thiOu qui tiOn m/Et ciia c«ng ty.

- C,c nh©n vien kinh tO nhp m.y: Chbu su ch@ ®'qunl déc ciia
phRng kO to,n tpi chYnh ciia C«ng ty.

Qua m« hxnh tran ta thEy: C«ng ty tee chec hich k&) to,n theo
hxnh thec tEp chung phRng kO to n Iy trung tOm thi@n topn bé c«ng
t.c kO to.n t6 kh©u ®Cu ®0On kh©u cuéi cing, thubrcheng ti, lu©n
chuyOn sae ghi kO to,n chi tiOt teeng hip vu IEplze c,0 kO to.n ph©n
tYch hott ®éng kinh tO v h-ing dEn kiOm tra k@rt trong topn ®-n
vb, th«ng b.o sé liOu kO to,n théng k& cCn thiOb ahc ®-n vb tric
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thuéc. C,c nh©n vien kinh tO & c,c nhu m.,y thuntnved nhiOm vo thu
thEp chgng td kiOm tra, x6 ly s- bé chgng t6, ®RAHEP b,o ¢ o théng
ka, tpi chYnh theo st ph©n c«ng, d-ii st ch@ ®!grgs.t cfia kO to,n
tr-éng. Vii ®c ®Om ®3a C«ng ty ®- thuc hiOn hxriet kO to .n nhEt
ky chgng t6 v hich to.n txnh hxnh biOn ®éng chias§n theo ph--ng
ph.p k& khai th-éng xuy?2n.

Hxnh thgc nuy ca -u ®Om Ip gifm nhN khéi I-ing glaei, ®e
chiOu sé 1iOu ti®n hpnh th-éng xuy2n kbp théi, ceig c.c sé [iOu cho
viOc tEp hip c¢,c ch@ tidu kinh tO tui chYnh IEp lfib.o c,0 kO to,n.
VO hot't ®éng kinh tO cfia doanh nghiOp t6 ®& thu®risu kiOm tra
v ch@ ®!0 s.t sao, kbp théi c.c holt ®éng ciia tdpanh nghiOp. Su
ch@ ®0 c«ng t,c kO to,n ®-ic théng nhEt, ch/Et daéng hip sé liOu
v th«ng tin kinh tO kbp théi tto ®iOu kiOn troph©n c«ng lao ®éng
n©ng cao trxnh ®é chuy®n m«n ho, lao ®éng hich to,n

2. 8/c ®iOm tae chgc bé sa kO to,n tii c«ng ty DOtay Hu
Néi

C«ng ty DOt may Hp Néi Ip ®-n vb sfn xuEt kinh dbanmich
to,n ®éc IEp truc thuéc Teeng C«ng ty DOt may Hu Néi

Ni2n ®¢é kO to.n cfia c«ng ty b%t ®Cu t6 nguy 1/1 k@t théc
Vo nguy 30/6. §-n vb tiOn tO s dong trong ghi pHeD to n Ip ®ang
Hxnh thgc sae kO to,n ®-ic p dong tli c«ng ty knh thac NhEt ky
chegng t6.80y In hxnh thgc kO to,n phi hip vii ® & txnh hxnh
sfn xuEt kinh doanh vp y2u cCu qufin ly cfia c«ng ixnh thec npy
dua theo nguy?n t¥%c kOt hip ch/Et chi gi+a kO tohntidt vu kO to n
teeng hip, ®Em bYo cho c.c phCn hpnh kO ro,n ®-@ntihpnh song
song vu phéi hip nhPp nhung .

Theo hxnh thagc nuy,quy trxnh hich to n vEt liOuckng ty DOt -
May Hu Néi s6 dong c,c chgng td see s,ch sau:

C'n cg vuo c,c chgng td ban ®Cu nh- : phiOu thuiOphchi,
phiOu nhEp kho, phiOu xuEt kho kigm vEn chuyOn bé, bin bfn
kiOm nghiOm vEt t- sfn phEm hung ho_,phiOu b o ¥EtRn 11 cuéi
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ka, kO to,n tiOn hpnh vpo see tiOt vEL lidu, see 6t thanh to n vii
ng-éi b.n.... vi c.c bng k& nhEp vp bfng k& xuEt.

Dua vpo c,c bfing taeng hip nhEp vEt liOu ®0 vpo leéh to.n
VUL ¢'n ¢ vuo gi, ghi tran ho, ®-n céng vii c,c phiY kh,c thuc tO pht
sinh nh- chi phY vEn chuyOn, béc di ®0 vpo cét thide kO to,n tiOn
hunh IEp bfn kO sé 3.

Tran c- sé bfng teeng hip xuEt vEt liOu v bfngéks scuéi th, ng
kO to,n teeng hip vy ®-a ra bng ph©n bae vEt liOfin@ nuy phin .nh
gi, trb vEt 1iOu xuEt kho trong th_ng theo gi, thi® vu ph©n bae cho
c.c ®¢i t-ing s6 dong hung th .ng. BIng ph©n bee $g 8- sé ®O tEp
hip chi phY sfn xuEt vu tYnh gi, thunh sfn phEm,n@&héi IEy sé
liOu ®O ghi vpuo c,c see kO to n litgn quan nh- bfAg& 4, 5, 6

Cuéi mci nizgn ®¢, kO to,n tEp hip sé liOu vuo niktchgng t6 sé
1,se2,se4,seb5,se7,se 10 vy vuo see c,idK15

Ching tu
nhap - xuat

Y Y Y Y
NK - CT lién Bang ké chi So chi tiét Bang ké xuat
quan 1,2,4,10 tiét nhap SO 2 vat tu
vat tu (TK 331)
Bang tong NK-CT Bang tong
hop nhap vat [©7~ s0 5 hop xuat vat
tu tu
Bang phan
Bang keé so 3 g bo s6 2
et (3i d6i chiéu Béng Ké s6
— Ghi hang ngay 4,5,6
== Ghi cuoi thang
—__— -40-
So cai
TK 189 NK - CT <6 7
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|

Bao cao

lIl. Thic tritng hich to.n nguy2n vEt liOu tii c«ng ty dOt may
hu néi

1. Txnh hxnh chung vO vEt liOu tti c«ng ty DOt - May Hu Néi

1.1. 8/&c ®iOm ciia vEt liOu tti c«ng ty DOt - May HNEi

C«ng ty DOt - May Hu Néi lu mét doanh nghiOp nhjicread quy
m« sfn xuEt lin, sfn phEm cfia c«ng ty nhiOu vO-Bgg) ®a ding vO
chfing loti nh-: sii, sfn phEm dOt kim, sfn phEm ddi.... do ®a vEt
liOu ding ®0 sfn xuEt sfn phEm cong rEt ®a ding athing loti vii
tYnh n"ng ly ho, hac cong hOt sgc kh c nhau. ThOc®A ®/t ra cho
c«ng ty nh+ng y2u cCu cEp thiOt trong c«ng t,c qifinhich to.n c.c
qu, trxnh thu mua, vEn chuyOn, bfo qun di tr+ §déng vEL liOu.

Do nhu cCu kO hotch sfn xuEt lu rEt linh ®éng ndrb&dn ®éng
ciia vEt liOu Ip th-éng xuy2n lian téc. Vx vEy, ®Q@¥n ly ch/Et chi vp
ca hiOu quf, cCn thiOt phTi tiOn hunh ph©n loti WEu. C'n cg vuo
vai trR vp t.c déng cfia VEt liOu trong sfn xuEttuiu s6 doéng tii
c«ng ty ®-ic chia thpunh c,c loti sau:

- VEt 1i®u chYnh: gdm c_c loti b«ng x-, chii yOu nhEd n-ic
ngopi nh- x= PE (Eslon), x= PE (Sunkyong), b«ng Ng I,Il, b«ng
Uc cEp I, b«ng ViOt Nam.

- VEt liOu pho: c,c loti ghim, céc, m.c, ch@ c ctiokhuy, chun,
phecm-tuya, phEn may, b'ng dYnh, ho, chEt, thuéwémh...

- Nhian liOu - 8iOn, x'ng, dCu c«ng nghiOp...
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- Pho ting thay thO: M.y may, m,y kbo sii, vBng Bt vYt, thoi
suéet, dO©y chaoa.

- V'n phRng phEm: GiEy, muc in, b6t bi, m y tYnhc,c ®a ding
phéc v6 cho c«ng t,c v'n phR3ng

- Bao bx ®ang gai: Bao tfi dga, dOy buéc, dOy ®glion, h3m
carton...

- PhO 1iOu: phO [iOu ®-ic nhEp t6 sfn xuEt Iy I&4 hang, kbm
phEm chEt kh«ng sé déng ®-ic, b«ng phO F1, F3, xi; %én coc sii tot
lai, sfi réi c,c loti, s%t von.

1.2. C«ng t,c quin ly nguy2n vEt liOu

Do ®4&c ®iOm kh,c bidt ciia tdng loti nguy2n vEt lidh- ®- nai
& tran, c«ng ty ca kO hotlch thu mua mét c_ch hi@ du tr+ ®f sfn
xuEt vp véa ®f ®0O hin chO, g ®ang ven, gifm tiOry vgon hung.
C«ng t.c quin ly nguy2n vEt liOu ®-ic ®/4t ra Ipn phYo quin s6 dong
tiOt kiOm ®t hiOu quy téi ®a, ®4c biOt Ipu nguyaitvliOu chYnh,
hiOu ra ®iOu nuy c«ng ty ®- tae chgc hO théng khagtir+ nguy2n vEt
liOu chYnh hip Iy viu gCn ph©n x-éng sfn xuEt.

HO théng kho ®Ou ®-ic trang bb kh, ®Cy ®fi ph--n@ri cOn,
®0, ®ong ®Om ®0 tto ®iOu kiOn tiOn hpunh chYnh x, ccanghiOp vo
quin ly bfo quyin ch/Et chi vEt liOu. Trong ®iOu ki@iOn nay, cing
vii viOc sfn xuEt, C«ng ty tae chac quy holch th@rkho.

- Kho b«ng x-

- Kho ho, chEt.

- Kho x'ng dCu

- Kho vEt liOu ph6

- Kho VEt t- bao gai

- Kho ph6 1iOu dOt kim
- Kho thiOt bp
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- Kho VvEt liOu x©y dung
- Kho phO 1idu

80 c«ng t.c quin ly vEt liOu ca hiOu quy vu chA&t lehn, co s u
th.ng mét ICn c«ng ty thuc hiOn kiOm k2 vEt liOu»th x.c ®Pnh
ch¥Ynh x.c sé I-ing, chEt I-ing gi, trb ciia tdng wiét 1iOu

ViOc kiOm k2 ®-ic tiOn hunh & tEt ¢ ¢ c kho, é niio sl thunh
IEp mét ban kiOm k& gdm 3 ng-éi

. Thi kho

. Théng kO kho

. KO to,n vEt 1iOu

Sau khi kOt thac kiOm k2, thii kho IEp bi2n bfin ki@ tran ®&
ghi kOt quy kiOm k2 do phRng sfn xuEt kinh doan. |E

Thuc tO cho thEy ca st kOt hip ch/t chl gi+a kOntep thf kho
nan & c«ng ty DOt may Hu Néi hCu nh- kh«ng ca slinieHOch gi+a tan
kho thuc tO v sae s ch.

2. Qu, trxnh tee chgc hich to,n nhEp xuEt kho nguy2wEt liOu.

Vii ®Fc ®iOm VEt t-, VEt liOu cfia mxnh Iy mEt ®é Bp xuEt
lin c& su gi_m st bfo qufn th-éng xuy2n vy hO ¢hkho tpng ®-ic bé
trY tEp trung, kO to n nguy2n vEt liOu ca thO kiGna ®&i chiOu hpng
nuy n2n C«ng ty DOt may Hup Néi ®- sd dong ph--ngppthl song
song. Ph--ng ph.p nuy ®- ® p @ng ®-ic y2u cCu qlyfwEt t- Iy phi
cung cEp th-éng xuy?n vO hiOn vEt vO tiOn cfia téoig vEt liOu.

2.1. Hich to,n nhEp kho nguy2n vEt liOu.

2.1.1. TYnh gi, nguy2n vEt liOu nhEp kho.

TYnh gi, nguy2n vEt liOu Ip ding tiOn ®0O biOu hiOgi, trb
nguyan vEt liOu.

Muén tYnh gi, ®-ic chYnh x_c thx m¢i doanh nghiOpm cho
mxnh mét ¢c_ch tYnh to.n hip ly nhEt. VO nguy2n t&mh gi, vEt liOu
nhEp kho lu ph{i theo ®bng gi, mua thic tO cfia MBu tac Iy kO to,n
ph¥i phfn ,nh ®Cy ®f chi phY thuc tO C«ng ty ®-ad®0 ca ®-ic VEL
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liOu ®4&. Khi tee chgc kO to.n vEt t- C«ng ty DOt mey Néi, do yau
cCu phfin ,nh chYnh x,c gi, trb nguy?n vEt liOu nd@mOu nhEp kho
C«ng ty ®- s6 dong gi, thuc tO. Gi, nuy ®-ic x,c @btheo tdng nguan
nhEp.

- Nguy?n vEt liOu ch¥Ynh cfia C«ng ty Ip b«ng x- ®thu mua
tran thp tr-éng trong n-ic v chii yOu Ip ngoti nhEp

+ Gi, thac tO vEt liOu mua trong n-ic b»ng gi, mghi tran ho,
®-n vii chi phY thu mua ph.t sinh (nOu c&).

+ Gi, thuc tO vEt liOu nhEp ngoti b»ng gi, ghi trééng vii thu®
nhEp khEu v céng chi phY mua ph.t sinh.

Th-éng thx nguy?n vEt liOu ®-ic vEn chuyOn tii tkho C«ng ty
nan hay ph,t sinh chi phY vEn chuyOn béc di.

- 8&i vii nguy2n vEt liOu do C«ng ty sfin xuEt gieng chO biOn thx
gi. thuc tO vEt [iOu khEp kho Iu gi, trb thuc tO wkDu xuEt kho céng vii
c,c chi phY chO biOn ph_t sinh.

- 8&i vii phO liOu thu hai nhEp kho I c.c sn phBéng gi, thuc tO
nhEp kho Iy gi, trb thic tO c& thO s6 dong ®-ic, afi thO b,n hokc -ic
tyYnh.

- VEt 1iOu do C«ng ty thu? ngopi gia c«ng chO bitw gi, thuc tO
vEt iOu b»ng gi, VEt liOu xuEt gia c«ng chO bi®éng vii chi phY lien
quan.

2.1.2 Thii téc nhEp kho nguy2n vEt liOu.

PhRng kO hotch thp tr-éng I bé phEn ®m nhiOm @nwvEt t-, ca
nhiOm vd mé see theo dai txnh hxnh thuc hiOn cung #nic hiOn ho't
®éng.

PhRng c¢'n c@ vpo txnh hxnh thac hiOn sfin xuEt vir-d®0 IEp kO
hotch thu mua nguy?n vEt liOu vu truc tiOp vii BAm vEL t- khi nhEn ®-ic
ho, ®-n kiOm phiOu xuEt kho cfia b®n b_n hoZc giEy bhEp hung ciia
b2n b.n goi 12n phRng kO hotch thp tr-éng si kiGm®&ei chiOu vii ¢.c bin
hip ®ang. Khi hpung ®-ic chuyOn ®0n C«ng ty, c ntié@#p 1iOu phRng kO
hotch thb tr-éng sl kOt hip vii thii kho tiOn hunm®gi, kiOm tra vO m/Et
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sé I-ing, chEt I-ing quy c ch vEt t- rdi IEp biefirbkiOm nghiOm vEt t-. NOu
vEt t- ® y2u cCu thx tiOn hpunh nhEp kho theolsiictnhEp. Tran c- sé hia
®-n, giEy b,o nhEn hung vu biegn bfn kiOm nghiOm mih&O ho'ch thp
tr-éng IEp phiOu nhEp kho. §éi vii VEt liOu nhEpEkhphRng cong IEp bien
bfin kiOm nghiOm. Trong tr-éng hip kiOm nhEn ph®hivEt iOu thiOu
ho/Ec théa, kh«ng ®6ng quy ¢.ch mEu m- nh- ghipifi©u nhEp kho thfi
kho phfi cing ng-&i giao hpng IEp bin bfin vy bgayncho phRng kinh
doanh biOt.

PhiOu nhEp kho VEt t- ®-ic IEp thunh 3 lin:

1 lien ding lum ¢'n cg ghi thi kho theo sé thic ph& chuyOn vO
phRng kO to.n lum c'n ca ghi sé kO to.n

1 lien giao cho ng-&i nhEp hpng ®O lum thii tdc themn.

1 lien giao cRn 1% gfi vO phRng kinh doanh

gbnh ka phiOu nhEp VEt t- ®-ic chuyOn 12n phRngted ®O ghi see
vu I-u. 8&i vii vEt liOu thu? ngopi gia c«ng ch@ii, phRRng kO ho'ch thp
tr-éng ¢'n c@ vpo giEy giao hung cfia ban nhEn gy ®0 IEp phiOu nhEp
kho. PhiOu nhEp kho ®-ic IEp thunh 3 lign v gio ©_c ®ei t-ing nh- tran.

VEt 1iOu nhEp kho ®-ic s¥%p xOp, ph©n loti rigng kiu ®dng
quy ®pPnh ®m bfo thuEn tiOn cho viOc xuEt vEt ti kB nhu cCu cCn
ding

BiOu 2.1 ho, ®-n (gtgt)

MEu chgng t6 sé 1

Ho, ®-n (GTGT) MEu sé 02-GTGT
Lizn 2: (Giao cho kh,ch gyn  sé 398956
Nguy 17 th,ng 7 n"ng 2002

§-n vb b_n hung: C«ng ty TM DOt may ViOt Nam Tp. B&Y Minh
8ba ch@: Seé tui khofn 7310.0563
MST:

Ha t2n ng-éi mua: TrCn V'n TiOn
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§-n vb: C«ng ty DOt may Hu Néi

8ba ch@ : Se 1 Mai 8éng Hu Néi Sé tui khoJJ0A-00022 ti
Ng©n hung C«ng th-=-ng Il - Hai By Tr-ng Hu Néi
Hxnh thgc thanh to,n MST: 01 0010082
STT | T2n hung ho, dbch | §-n vP Seé I-ing §-n gi, Thunh tiOn
vO tYnh
A B C 1 2 3=1x2
1 B«ng Nga cEp 1 kG 4171 20566,44 85782621
Céng tiOn hung 85782621
ThuO suEt GTGT: 10% TiOuO GTGT:
8578262,1
TeetiOn thanh to n: 94360883,1

Seé tion viOt b»ng ch+: ChYn t- triQu ba tr'm s,u+haghxn t,m tr'm t.m ba ®an

Ng-éi mua hung KO to n tr-éng Thi tr-éng ®-n vp
(8- ky) (8- ky) (8- ki)
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BiOu 2.2  Bi2n bfn kiOm nghiOm vEt t- MEu sé 05-VT
Nguy 18 th,ng 7 n"m 2002
§-n vb: C«ng ty DOt may Hu Néi
C'n cg vuo ho, ®-n sé 398956 nguy 17/7/2002 cfiagQyrDOt may Hu
Néi
Thunh phCn kiOm nghiOm gam:
1. ang VO HYi S-n, Ph3ng KHTT - Tr-éng ban
2. ong L2 TuEn , PhRng KTCL - Ud vian

3. ang TrCn V'n Lii, Thi kho - UG vi2n

Danh | T2n nh-n hiOu| 8-n | Ph--ng | Sé l-ing KOt quy kiOm nghiOm
®10 VELt- vb | thee | theo Fgeiing| sel-ing| se I-ing
m VEt tYnh k|C?m chgng to thic t® | ®6ng kh«ng

t nghiom kilm | quy c,ch| ®6ng

nghiOm quy c,ch
1 2 3 4 5 6 7 8
1 B«ng Nga cEp| kg kg 4171 4171 4171
1

KOt IuEn ciia ban kiOm nghiOm: §t ti2u chuEn nhipk

Uad vidn

(8- ky)

Tr-éng ban

(&8 ky)

Uad vidn

(8- ky)

T6 bizn bfn kiOom nghiOm vu ho, ®-n IEp phiOu nhBmwk
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BiOu 2.3

PhiOu nhEp kho

§-n vb b n: C«ng ty Th--ng mti DOt may ViOt Nam . T8 ChY Minh

Chgng td sé: 398956

nguy 17 th,ng 7 n"m 2002

NhEp vuo kho: B«ng x-.

Tan nh-n hiOu | 8vb Seé I-ing nhEp kho Gi, ®-n Thunh Ghi choé
quy c,ch vEtt- | tYnh Theo | Thic nhEp vb tion
chgng to
B«ng Nga cEp 1 kg | 4171 4171 20566,44 85782621
Céng 85782621

Sé tion viOt b»ng ch+: T.m I'm triOu by tr'm t naihnghxn s, u
tr’'m hai mét ®ang ch¥n

Thfi kho
(8- ky)

Ng-&i nhEp

(8- ky)

Pho tr,ch KHTT

(8- ky)
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BiOu 2.4

phiOu nhEp VvEt t- thu2 ngopi chO biOn
Séb5
Nguy 25 th,ng 7 n"m 2002
§-n vb chO biOn: C«ng ty Minh Anh
Hip ®ang sé 02-99 /H8KT  nguy
Theo phiOu xuEt vEt t- thu2 ngopi chO biOn sé 2wyga/7 2002

Bian byin kiOm nghiOm sé 10 nguy 19/7/2002

T2n | §-nvi Seé I-ing Gi, thuc tO nhEp kho Gi,
quy tYnh ®-n
c.ch vb
vEt t- nhEp
Theo | Thuc | Chi | Chi | Gi vEt| céng | XM°
cheng | nhEp | phY phY | t-ding
6] chO vEn ®0
biOn | chuy® | chO
n biOn
1 2 3 4 5 6 7 8 9
Thoi kg 200 200 185000 243158| 261658
suat 7 7
X- PE kg 300 300 250000 375120| 400120
0 0

2.2. Hich to,n xuEt kho nguy2n vEt liOu:
2.2.1. TYnh gi, vEt liOu xuEt kho:

B«ng x- xuEt kho chii yOu ding ®0 s6 doéng cho sfi&txsn
phEm cfia c«ng ty, viNc xuEt b .n ra ngopi Ip rEt i+u, vY¥ dé nh-
XUEt b .n b«ng, phO liOu sii... 80 phfn ,nh gi, vEDIi xuEt kho cho
®-ic chYnh x,c, C«ng ty ®- s6 dong ph--ng ph, piung bxnh ®0O t'm
tYnh gi, vEt liOu xuEt kho. 80y Iu ph--ng ph,p ®-gifn ®-ic thic
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hiOn ®0 ®-a ra mét mac gi, phi hip vii nghiOp véBtikkho nguy2n vEt
liOu, ph,t sinh trong ka hich to,n. Ly do C«ngs§ déng ph--ng ph.p
nuy lp vx nguy2n vEt liOu chYnh vp mét sé vEt li@hdé nhEp t6 n-ic
ngopi lu«n cé st biOn ®éng na phé thuéc vpo yOehté quan v kh ch
quan (mia vd, thuO nhEp khEu txnh hxnh kinh tO ¢roru ngopi

n-ic.....). Nhé c& hO théng m.y vi tYnh ®- ®-ic IEpxnh s¥%n viOc

tYnh to,n ®-ic thic hi®On nhanh gan h-n kO to,n chi®c cEp nhEt sé
liOu thuc tO ciia mét loti vEt 1iOu npo ®a xuEt khan,y tYnh sl tu

®éng tYnh ra trung bxnh theo c«ng thac sau.

Gi, thuc tO VL tdn ®Cu ki + gi, thuc tO VL nhEp trg kd

Gi, trung bxnh = -
Gi, hich to,n VL tan ®Cu ka + gi, hich to,n VL nhipng ki

Gi, hich to,n vEt t- = gi, trung bxnh x sé I-ingktrong k.
Gi, trung bxnh ®-ic ding Ium gi, t'm tYnh cho viEDu xuEt kho
trong ku.
§On cuéi ku hich to,n, kO to,n ding ph--ng ph_ p $&gi, ®iOu
ch@nh gi+a gi, ttmtYnh vu gi, hich to,n theo c«hgt sau:
HO sé gi, vEt Gi, thuc tO VL tdn ®Cu ku + gi, thic tO VL nhEp trg ki

liOu Gi, hich to,n VL tdn ®Cu K + gi, hich to,n VL nhipng ki

Gi, vEt liOu thoc tO Gi, hich to n vEt liOu L
R i = - i X HO se g,
XUEt trong ku XUEt trong ku

2.2.2 Thii toc xuEt kho nguy2n vEt liQu.

Giéng nh- c,c ®-n vP sfn xuEt kinh doanh kh,c thwEkkho VEt
liOu cho sfn xuEt hay bEt ki mét moéc ®Ych gx ®0 phfih kbp théi,
tYnh to,n vp bae xung chYnh x,c cho ®¢i t-ing vEDUi ding ®O phYi
thuc hiOn ®Cy ®ii ¢, c thfi tbc chgng td ®dng quy c_ch

80 phoc v cho holt ®éng sfn xuEt kinh doanh, CyngOt may
Hup Néi s6 dong nhiOu loti vEt 1iOu ¢ c loti VEL libnpy ®-ic bfo quin
& nhiOu kho kh,c nhau. Trong ®3 loti VEt liOu cHY®-ic s6 dbng
nhiOu nhEt I byng, loti vEt [iOu thEm Em nhanh, d)y, kha bfo quf
nau viOc bfo quin vu s6 dong VvEt liOu é C«ng tyip®Sc theo dai

-50-



Lién hé dttadiepthu@agmail.con@é nhén file word

ch/Zt chl dua trén c- sé c.c chgng td VEt liOu. égCty DOt may Hu
Néi viOc xuEt kho so doéng c.c chgng t6 phiOu xuko

ViOc xuEt kho vEt [iOu ®0O sfn xuEt ®-ic tiOn humih- sau.

Khi c.c phRng ban, ph©n x-éng sfn xuEt cd nhu cE€uty, ng-éi
pho tr.ch bé phEn s6 déng sl IEp phiOu xin IlUnh vEtNOu vEt liOu
ca gi, trb lin thx phYi qua Teeng gi.m ®éc C«ng ¥ duyOt. NOu Iu
vEt t- xuEt kho ®Pnh ki thx kh«ng cCn qua ky duyéia I-nh ®o
C«ng ty. Khi ®a y2u cCu xuEt vEt t- ®-ic chuyOn phRRng kO holch
thp tr-éng, xbt thEy nhu cCu Ip hip ly vu tii khércloti vEt t- ®43,
phiRng kO hotch thp tr-éng si IEp phiOu xuEt kho leogBiOu xuEt kho
ki2m vEn chuyOn néi bé cho phbp IUnh vEt t-. C,é@in nuy ®-ic 1Ep
thpunh 3 lien.

1 li¥n I-u t'i ph3ng kinh doanh thb tr-éng.
1 lign giao cho ng-&i IUnh VEt t-.
1 lign giao cho thf kho lum ¢'n cg xuEt kho vu tgtiikho.

gbnh ki phiOu xuEt kho ®-ic chuyOn 12n phRng kht®O luGn
chuyOn vu ghi see I-u. MEu phiOu xuEt kho nh- biQ& 2

BiOu 2.5
PhiOu xuEt kho
Se 18 NT TK 621
(Nguy 25 th,ng 8 n"m 2002) Ca TK 1521
Ha t2n ng-&i nhEn: L2 Thb Mai
Ly do xuEt: Sn xuEt
XuEt tti kho: B«ng x-
) S I-ing
STT T2n nh-n hiOu quy c.ch 8V - §-n ai Thunh
phEm chEt vEtt- | t¥nh | Y U CGU ThAUC onal tion
XUEt
1 X= Sunkyon kg 193500 193500 12571,66 243261621
0
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2 B«ng Trung Quéc kg 39500,5 39500,5 19476,12 76938

Céng thunh tiOn (b»ng ch+): Ba t@ hai tr'm linh méOu chvYn
tr’'m ba hai nghxn s,u tr'mt.m t.m ®ang

Thi kho Ng-é&i nhEn Pho tr,ch cung tidu  Pho tr,ch bé phEn
(8- ky) (8- ky) (8- ky) S0 dong
(8- k)

Tran c.c phiOu nuy phRng kO hotch thb tr-éng ch® sghl-ing
xUuEt kho cét ®-n gi_, thunh tiOn do kO to n tYnh ghi see.

Tt kho thfi kho kiOm tra tYnh hip 10, hip ly ciiacheng td xuEt
vEt t-. NOu thEy trong kho kh«ng ®fi ho/Ec kh«ng ¢t vEL t- ®4 thx
phyii tiOn hunh thi tdc mua v nhEp kho vEt [iOuy s@a mii lum
nghiOp vd xuEt kho. C'n cg vuo phiOu xuEt kho, #tio ghi sé thuc
xuEt vy thi kho.

g§ei vii vEt liOu xuEt b,n, kO to,n s6 dong chengltd"Ho, ®-n

b.n hpung", "Ho, ®-n thu® GTGT", "PhiOu xuEt kho'PHiOu xuEt kho
ki2m vEn chuyOn néi bé". C'n cg vio nh+ng tho{ thwi kh, ch hung,
phiRng sfn xuEt kinh doanh IEp "Ho, ®-n GTGT", phifuy IEp thunh
3 lian. C«ng ty kiOm tra ky duyOt thanh to,n r&archo kh ch hung lign
hai. NOu kh_ ch hpng thanh to,n b»ng tiOn m/Zt thfip@On thi qui
lum thf téc trf tiOn vy ®ang dEu ®- thu tiOn vpoi@h. Thi kho ¢'n
cg vpo ho, ®-n tiOn hpnh xuEt giao vEt liOu cho & hpung v kh, ch
hung ky vpo ba bfn: Lign mét I-u & phRng kO hotdh tr-éng, lien hai
giao cho kh.ch hung, lign ba thi kho Ipm c¢'n cg dfiikho sau ®a
chuyOn cho kO to n vEt liOu lum ¢'n ca ghi see

3. Hich to n teeng hip VEt liOu ti c«ng ty DOt mayHp Néi

3.1. Tpi khoYn s6 dong:

Hich to,n taeng hip vEt liOu ti c«ng ty DOt may Migi s6 dong
chii yOu mét sé tui khofn sau:

- Tui khofn 152: Nguy?2n vEt liOu. TK152 ®-ic chdti thunh ¢ c
tiOu khofin phi hip vii c,ch ph©n loti theo méc ®Y&mh tO vu yau
cCu ciia kO to_n quqn trb bao gam:
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TK 1521. Nguy?an liOu chYnh.

TK 1522. VEt liOu.

TK 1522.1 Ho, chEt.

TK 1522.2. Pho liOu.

TK 1523. Nhi2n [iOu

TK 1524, Phé ting sda ch+a thay thO.
TK 1526. Pho ting kh,c.

TK 1527. PhO liOu.

Ngoui ra trong qu, trxnh hich to n, kO to n cRndéing mét sé tyi
kho{n lign quan kh,c nh-: 111,112,133,331...

3.2. Ph-=ng ph,p hich to,n
3.2.1 Hich to,n teeng hip nhEp VEt liOu

Cing vii viOc hich to n chi tiOt nhEp vEt liOu thhyung ngpy kO
to_n cong ph{i tiOn hunh hich to n teeng hip nhEpli@u. §©y Ip c«ng
viOc cCn thiOt quan trang béi vx qua ®©y kO to,ni kd thO phfn .nh
®-ic gi, trb cfia vEt liOu nhEp vpo, td ®a ca thOm¥a ®-ic su ludn
chuyOn ciia tdng loti vEt liOu theo chd@ tidu gi, trb

Hung ngupy kO to,n tEp hip c.c chegng t6 nhEp, xuEt iOu vu
ph©n loti chgng td nhEp vu chegng td xuEt. C'n ca \qic chang t6
nhEp kho, kO to n vEt t- tiOn hunh ®eéi chiOu, kiGna, ®Pnh khofn
rdi ®-a du liOu vpo my. Sau khi nhEp d=+ liOu vuayrkO to,n vEt
liOu goi phiOu nhEp kho v ho, ®-n tui chYnh cho k@n thanh to.n
®0 theo dai c.c khofn ph{i thanh to,n vy ®- thaamtcho nhu cung
cEp tran "See chi tiOt sé 2" vu c,c nhEt ky chendiaé quan kh c nh-
NKCT sé 1, se 2,se 4,sé 10

Mci phiOu ®-ic theo dai mét dRng tran "See chi t&&t2" vii ®Cy
®fi ¢, c th«ng tin tr2n ho, ®-n vO nhu cung cEp, i€ntph{i thanh to_n.

Nguy2n t%c mé sae chi tiOt sé 2: Sae nuy ®-ic mé hhny. §eéi
vii ng-éi b_n ca quan hO th-éng xuy2n vii c«nghy t®-ic mé ri2ng mét
sa, cRn nh+ng nhp cung cEp kh«ng th-éng xuy?n lik® dai qua mét
cuen sa chung cia c«ng ty
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- C- sé seé liOu: 8 phiOu nhEp kho, ho, ®-n vu cheng td thanh
to,n

- Ph-=ng ph,p ghi:

C'n cg vpo phiOu nhEp vEt t-, ho, ®-n, kO to,n géi nguy th ng, sé
hiOu chgng t0.

Cét néi dung: Ghi sé d- ®Cu th ng cfia tdng nhp iy ®-ic IEy t6
"See chi tiOt sé 2" cfia th_ng tr-ic. Vu ghi c.c i@pivé nhEp VEt t- (T2n VEL
t-, sé I-ing nhEp, ®-n gi,), ¢,c nghiOp vé thanmteii ng-&i b, n.

Cét tpi khofn ®ei gng: C'n cg vpo phiOu nhEp kim, ®-n mua vEt
iGu gx thx chi tiOt theo tpi khofn cfia VEt liOu ®3n cg vpo ho, ®-n
GTGT ghi phCn thu® (TK133). Thanh to_n vii ng-énltheo hxnh thgc npo,
ch¥ng hin thanh to,n b»ng tiOn M/t (TK111), b»gntigdi ngOn hung
(TK112), b»ng vay ng%n hin (TK311), vu ®ei vii ngen cd mua hung cha
xY nghiOp thx ca thO thanh to, n bi trd (TK131)...

Cét ph.t sinh:

+ Sé ph,t sinh C&: C'n cg vuo ho, ®-n, phiOu nhBp kO sé VEt
iGu theo ho, ®-n ®&, kO to, n tiOn hpnh ghi vuo eaetiOt thanh to n vii
ng-&i b_.n c.c néi dung: ho, ®-n, phiOu nhEp vui€ntvuo c,c cét phi hip
theo ®pPnh khofn:

NT TK 152

NT TK 133

CaTK 331

+ Sé ph.t sinh NT: C'n c@ vpo c,c chgng t6 thanh t®On hung, tud
theo hxnh thgc thanh to,n, kO to,n kiOm tra x c ®s@ tiOn thanh to,n vii
tdng ng-&i b,n cho tdng chuyOn hpng ghi vuo ¢, gbéhip.

NOu thanh to_n b»ng tiOn mAt kO to n ghi
N TK 331
CaTK111
NOu thanh to,n b»ng ph--ng thac hung ®eei hpung k@ dbi:
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Ni TK 331
CaTK 131

NOu thanh to,n b»ng tiOn vay ng%n hin ng©n hpng tkdh ghi
NT TK 311

Ca TK311

Cét sé d-: KO to,n phfn _nh khofn c«ng ty cRn nEng n hoc
c.c khofn c«ng ty tr{ tr-ic cho ng-éi b,n nh-ngnigah ng hung ch-a vO
hoZEc sé tiOn c«ng ty tr] théa cho ng-&i b .n vposéé-.

(MEu sa chi tiOt thanh to_n vii ng-&i b_n ®-c tifYé trang sau)
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BiOu sé 3.2 See chi tiOt thanh to,n vii ng-&i b n
Th,ng 8/2002 - Chb Phan H&rfLi

Ol

Chgng to Néi dung Tui khofln Ph.t sinh Se d-
®ei gng
SH| NT Ni Ca Ni ca
111 | 2/8 | T*m gng mua 111 345000 6112431
bao tfi dga
125| 15/8 | Thoi suét 1524 140000
133 14000
130| 29/8 | DCu c«ng 1523 520000
nghiOp 133 52000
Céng 345000 72600
Céng TK 140000
1524
Céng TK 520000
1523
Céng TK133 66000
Se d- cuei
th,ng

& c«ng ty viOc thu mua vEt [iOu b»ng tiOn t'm grigkg theo dai

tran sae chi tiOt TK 141 mp khi ¢,n bé cung ti2u Bng mua vEt [iOu I1i
theo dai tran sae chi tiOt thanh to,n vii ng-&i blren see chi tidt thanh
to,n vii ng-éi b,n ngopi se trang mé cho ng-éi bim mé cho tdng c,n
bé cung tidu t'm gng mua VvEt liOu.

Khi ng-éi ® mua VvEt liOu viOt ®-n xin t*m gng phgii ra Iy

mua VEt liOu gx sé I-ing Ip bao nhi2u réi ®-a 1impg kO holch. PhiRng
kO hotch sl xem xBt vu ph2 duyOt ®O chuyOn 12n pipRmi chYnh kO
to,n, kO to,n tr-éng ky duyOt rai mii viOt phiQuichu ghi vpo sz chi
tiOt thanh to_ n vii ng-&i b_n, trang sa ghi t8n bécung tidu. Khofn t'm
gng nuy ®-ic ghi see chi tiOt TK 331 theo ®pPnh khafh TK331

CaTK 111
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ViOc phfn .nh nuy giéng nh- tr-éng hip gng tr-@ntihpng cho ng-éi
b.n, thic chEt ®©y kh«ng phi Iy tiOn gng tr-ic ahg-&i b_n nh-ng It ®-ic
theo dai tran sae chi tiOt TK 331 nh- mét khofntt% cho ng-éi b.n. §iOu
nuy ch-a phfn ,nh ®ng y nghUa kinh tO cfia nghi®iinh tO ph_t sinh.

Vu khi ng-éi ttm gng mua vEt liOu vO nhEp kho, knt ghi vpo sae
chi tiOt nh- sau: NT TK152

NT TK 133
CaTK 331

Cuéi th_ng, kO to,n kho, sae chi tiOt thanh to_nngiéi b, n, theo tdng
nhp cung cEp, sé liOu é dRng teeng céng tren tdranise®t TK 331 Iy ¢ sé
®0 ghi vo NKCT sé 5 vii nguy?n t¥%c m¢i nhu cungoahi mét ding sae
bao gam cf ph.t sinh Ca TK 331/Ni TK lign quan Cp ph.t sinh Ni TK
331/Ca TK lign quan.

NKCT sé 5 Iy mét loti sae kO to.n teeng hip ding ®Eotdai txnh
hxnh thanh to.n vii nhu cung cEp cfia topun c«ngNguy2n t¥%c mé sse
NKCT se 5:

- C-sé sé liOu: C'n cg vuo NKCT sé 5 th ng trsée, chi tiOt sé 2

- Ph-=ng ph,p ghi:

+ Cét sé d- ®Cu th,ng: LEy sé liOu td cét sé d4 tugag cfia NKCT sé
5 th,ng tr-ic.

Sé d- ni: PhYn .nh sé tiOn c«ng ty ®- try tr-ic ngedi b.n nh-ng hpng
ch-a vO nhEp kho trong th ng

Sé d- ca: Phin ,nh sé tiOn c«ng ty cn ni ng-&i b.n

+ Sé ph,t sinh

PhCn ghi Ca TK 331, ghi Ni c,c TK (152,1521....y k& liOu céng cha
tdng loti vEL liOu cihia ng-éi b n ghi vpo c ¢ tpiddm t--ng @ng.

PhCn ghi Ni TK 331, ghi Ca c,c TK (111,112....)l&%1iOu céng & c.c
TK tuli theo hxnh thgc thanh to,n ®O ghi sé tiOn yuidkhon t--ng @ng.

+ Sé d- cuei th,ng: C'n cg vuo se d- ®Cu th, n@lsésinh trong th, ng
®0 tYnh sé d- cuéi th,ng cfia tdng ng-éi b_n.
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Cuei th,ng khda see NKCT se 5 x,c ®pnh teeng se guhht b2n Ca
TK331 ®¢i gng Ni c,c tui khofn lign quan, vu IEy I8u teeng céng cha
NKCT sé 5 ®0 ghi sa c,i TK152 (Nf TK152, C4 TK331)
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3.2.2 Hich to n teeng hip xuEt vEt liOu.

Qufin ly VEt t- kh«ng ch@ quin ly txnh hxnh thu ninf quin vu
du

tr+ vEt t- mp cBn phYi quin ly viOc xuEt ding vEt §©y Iy kh©u quin
ly cuéi cing rEt quan trang tr-ic khi vEt liOu cRaygi, trb cfia nd vpo
gi, trb sfin phEm chO tto. Chi phY vO vEt t- chiOinttang lin trong gi,
thpnh sfn xuEt cho n2n kO to.n phi x,c ®pPnh ch¥nh gi, trp tdng
loti vEt t- s6 dong I bao nhidu vu theo dai ®-ftviOu xuEt ding cho
tdng ®ei t-ing. B&i VEy hich to,n teeng hip VEtUW@hYi phfn ,nh kbp
théi tYnh to,n vy ph©n bae chYnh x,c ®3ng ®ei t-imgi vEy hich to.n
teeng hip vEt liOu ph¥i phfn .nh kbp théi cho tdéghEn s6 déng cong
nh- xuEt ding cho ¢ ,c ®¢i t-ing kh,c. Tae chac th®k hich to n xuEt
ding vEt [iOu Ip tiOn ®0O c- bfn ®O hich to,n chYmic ®Cy ®ii gi,
thpunh sfin phEm ®4c biOt Iy kh©u tYnh gi,

Trxnh tu ghi see hich to n teeng hip xuEt vEt liOu:

Hung nguy, t6 cheng td xuEt kho, kO to,n ®-a d&di vpo
m.y.Gi, vEt liOu ghi tran phiOu npy Ip gi, hich to, Cuéi th,ng, m.y to
teeng hip sé liOu, cho biOt sé vEt t- xuEt ding tfiag kho , tdng tui
khofin cf vO sé I-ing vu gi, trb theo gi, hich tdSau ®4,tr2n c— sé bing
k2 sé 3 sl x,c ®pnh ®-ic gi, trb thuc tO ciia vEIdixuEt kho nh- sau:

Gi, thuc tO vEt liOu xuEt kho = Gi, hich to.n vEOuU xuEt kho x HO
sé chanh 10ch

KO to,n IEp bfng k2 sé 3 ¢c'n cg vuo c.c bing taEipgnhEp VEL
liOu ®O vpo cét hich to,n, vu ¢'n cg vpo gi, ghintho, ®-n céng vii
c.c chi phY kh.c thac tO ph.t sinh nh- chi phY vEhuyOn, béc di
....®0 vpo cét thuc tO .
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BiOu sé 3.4 BYng k& tYnh gi, thunh thuc tO vEt liOu
VU c«ng cb déng cb6 th.ng 9/2002

TK TK1521 TK1522
TT HT TT HT

1.Sé ®Cu ku 1.548.941.455 1.385.368.012 2.472%18l.2.424.987.936
2.Seé ph,t sinh| 19.563.286.107 19.147.493.513 971.804.697 964991771
ni
1111H 1.617.050 109.273.618
1121H1 51.350.635 11.394.46(
1121H5 2.182.942
1521V 3.767.837.361 3.767.837.361
331H 165.322.763 165.322.763 33.064.553 33.064.553
3.D- ®Cu + 21.112.227.562 20.532.861.526 3.444.606.695 3.389.979.707
PSni
4.HO sé chanh  1.028.217 11.061.143
IOch
5.XuEt ding 2029668140 | 19735783536 3175673128 3125310930
trong th,ng
6. Tan kho
cuei ku

Tran c- sé " BYng teeng hip xuEt vEt liOu" cfia tdhg vy " BIng
tYnh gi, thuc tO vEt [iOu", cuéi th,ng kO to n taehgp vy ®-ara "
Bfng ph©n bae vEt [iOu" Bfng nuy ca t,c déng cung thixng tin trong
c«ng t.c tYnh gi, thunh sfn phEm.

C.c bé phEn IUnh ding VvEt liOu é c«ng ty:

VEt liOu xuEt cho sfn xuEt & c,c nhu m,y:
Chi phY vEt liOu truc tiOp Hu §«ng: 621D
Chi phY vEt liOu truc tiOp Hu Néi: 621H
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Chi phY vEt liOu truc tiOp Vinh: 621V

VEt liOu xuEt cho quin ly nhp m,y:

Chi phY vEt liOu Vinh: 627 V2

BiOu sé 3.5 Bfng ph©n bé vEt liOu c«ng cu dong cb
Th,ng 8/2002

TK ca TK1521 TK1522

TK Ni TT HT HT TT

TK 1388 H 20168946 18738946
TK 1521V 3675585925 3675585925

TK 621 318029804 | 305176301
TK 621 H1 10619544098 9802999318 203363957 19086325
TK 627 D2 15986513 15057600
TK 627 H12 318921738|  31445645p
TK 627 H321 16322294 16093763
TK 627 H33 2397806102 2316573821
Céng 20292668140 19735783536 3175673128 3125310930
BiOu sé 3.6 Sae c | Tkl

Sé d- ®Cu n"m: 15864325632

Ghi nT TK

152/Cé c.c Thngl| Th.ng 2 ..... Th ,ng 11 Th ,ng 12 Céng

TK

TK 111 1617050

TK 152 3767837361

TK 331 165322763

PS Ni 1956328610
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PS Ca 20292668140
D- Ni cuei 1548941455 819559427
th.ng

4. Hch to,n chi tiOt vEt liOu.
ViOc hich to,n chi tiOt vEL liOu ®-ic tiOn hpunh nkau:

- Tt kho: Thii kho tiOn hunh mé c c thi kho. Thiickkd déng thi
kho theo dai txnh hxnh nhEp — xuEt — tan kho cfim téEt liOu theo ch@
tifu sé I-ing. Hung nguy khi nhEn ®-ic ¢,c chengticp, xuEt kho, thfi
kho tiOn hpnh kiOm tra tYnh hip ph,p hip ly cfia cluwng td, s¥%p xOp
ph©n loi cho téng thg VEt [iOu theo tdng kho vii g I-ing thuc nhEp,
thic xuEt vpo thi kho. M¢i chgng t6 ®-ic ghi vuo taRng tran thi kho.
Cuéi nguy, thit kho ph{i tYnh ra sé I-ing tan kha tfing the vEt liOu tren
thl kho

g§bnh ki sau 15 ngpy thii kho ca nhiOm vo chuyOn te@mchang
t6 12n phRng kO to,n ®O Ipm c'n ca ghi see. Gi+akhd vu kO to,n tli
phRng kO to, n IEp phiOu giao nhEn chgng t6 ca chxJc nhEn ciia cf
hai ban khi kO to,n nhEn ®-ic cheng td npy

BiOu 4.1 Thi kho

Kho: B«ng x- A )
VEt t-: B«ng Nga ckp 1 - §-n vP tYnh: kg
T6 ngpy 1/8/2002 ®On 31/8/2002

Chgng t6 DiOn gifi Sé I-ing nhEg  Seé I-ing xuBt Tan
N
5“ se
hiOu
th,ng
Tan ®Cu th.,ng 379474,6
8/2002
20/8| 109 | C«ngty TM DOt may 190000 569474,6
VN Tp. H& ChY Minh
27/8| 121 C«ng ty TM DOt may 4171 573645,6
VN Tp. H& ChY Minh
28/8| 28735 | Nhp m.,y sii Vinh 5036,2 568609,4
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28735 | Nhu m,y sii Vinh 4215 564394,4
Céng ph.,t sinh 8/2002 194171 129913,2
Tan cuei th,ng 443732,4
KO to n tr-éng Nggy....th,ng....n"m...
Ng-éi IEp biOu
(ky, ha t@n)

- Tt phRng kO to,n:

KO to,n vEt liOu c«ng ty s6 déng see chi tiOt VE®O ghi chbp txnh
hxnh nhEp - xuEt - tdn nguy?n vEt liOu. See chi #@t [iOu mé cho tdng
thg, loti vEt liOu t--ng @ng vii thi kho cfia thiickhSee chi tiOt ca kOt cEu
giéng thi kho nh-ng ca tham c.c cét ®0 ghi chDpotbb@ tidu gi, trb. Tran
sae chi tiOt, kO to,n vEt liOu tYnh ra sé tiOn cfigi hCn xuEt nhEp. Sé tion
cfia mci ICn nhEp ®-ic tYnh ¢'n cg vy ho, ®-n, phidhEp kho. Sé tiOn
cfia mci ICn xuEt ¢'n cg theo ph--ng ph,p bxnh qu@inkd du tr+. Cugi
th.ng kO to_n céng see chi tiOt vEt liOu, kiOm trai@hiOu vii thi kho xem
sé I-ing nhEp, xuEt, t&n ca khip kh«ng, nOu kh«mig ithx phi kiOm tra 4.
See kO to,n chi tiOt vEt liOu chYnh ®-ic ®ang thpuatyOn cRn vEt liOu
pho é ding té r-i.

§bnh ku, khi nhEn ®-ic ¢,c chgng t6 nhEp kho dokhé chuyOn
12n, kO to n vEt liOu ph©n loti s¥p xOp theo sé thiecfia phiOu nhEp
theo tdng kho, ¢'n cg viuo ®a ®0 kO to.n IEp c,cdpkA nhEp kho VEt
liOu vu bfng teeng hip nhEp VvEt liOu.

BiOu sé 4.3 BYng k& nhEp kho b«ng x-
Th,ng 8/2002
Chgng té | DiOn gifi TK Sél-ing | §-ngi,| Thunh tiOn
SH NT N1 Ca
87 1/8 | B«ng 1521 1521V 5864,4 19482,3 114252000
Trung
Quec cEp 1
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88 8/8 | B«ng 1521 1521V | 4033,7 19482,3 785857
Trung
Quec cEp 1
94 11/8 | B«ng MU 1521 1521V 6008 18830 113130
98 12/8 | B«ng \[iOt 1521 331H 201580 20000 40316000
Nam cEp 1
99 13/8 | B«ng 1521 1521V 5857,5 19482,3 1141175
Trung
Quec cEp 1
Céng 1053288, 1914749351
2 3
BiOu sé 4.4 Teeng hip nhEp b«ng
th.ng 8/2002
VEt t- 8VT Céng ph,t 1521V 154 331H
sinh
B«ng F1 kg 176949376 176949376
B«ng r-i | kg 331398000 331398000
chfi ki
B«ng TQ kg 2909321083 2909321083
CEp1l
B«ng VN kg 6227234000 622723400(0
CEpl
Céng 191474935133563045959 519427376 15065020178

CRn ®e&i vii ¢,c chgng td xuEt kho, sau khi nNhEnc&® to .n tiOn hunh ®ei
chiOu kiOm tra vu ®Pnh khofn. Sau khi thu thEpcheng t6 xuEt kho, kO
to,n nhEp d+ [iOu vpo m,y tYnh v cuéi ki m,y siti¥nh gi, vEt liOu xuEt
kho theo gi, hich to,n. Vuo cuéi th,ng, m,y sl & BYng chi tiOt xuEt vEt
t-" cho tdng tui khofin vu "BYng teeng hip xuEt viBu" cho tdng kho.

BiOu sé 4.5 BYing k2 xuEt kho b«ng x-
Th.ng 8/2002
Chegng té | DiOn gifi TK Sél-ing | §-ngi,| Thunh tiOn
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DO

SH NT NT Ca
2873 | 12/8 | B«ng ViOt | 1521V 1521 201580 20341,534100445617
2 Nam cEp 1
1843 | 19/8 | B«ng ri 1312H 1521 4028 9000 36250
8 ch¥i ku
2873 | 27/8 | B«ng \[iOt 1521V 1521 104554 20341,532126788328
4 Nam cEp 1
98 | 30/8| X~ 621H1 1521 310800 15571,663907271928
Sunkyon
99 13/8 | B«ng TOy | 621H 1521 45979 | 19883,712 914233562
PhicEp 1
Céng 1210280, 1973578353
4 6
BiOu sé 4.6 taeng hip XuEEwt-
th,ng 8/2002
VEL t- 8VT Céng ph,t 1312H 1521V 621H1
sinh
B«ng F1 kg 148280736 77465472 70815264
B«ng r-i kg 317673000 183987000 133686000
chfi ki
B«ng TOy kg 1658590562 16585905672
PhicEp 1
B«ng TQ kg 1954617560 1954617560
CEpl
B«ng VN | kg 6227233945 6227233945
cOp 1
Céng 19735783536 261452472 6608792888 12865538176

§éi vii vEt 1iOu nhEn gia c«ng xuEt khEu, & c«ngkly«ng thuc
hiOn kO to,n gi, trb ciia vEt liOu do kh,ch hung g@®n mu ch@ hich
to,n ®2ns phCn chi phY thuc tO ph.t sinh trong ¢uknh sn xuEt. Do
®3, tran sae kO to,n chi tiOt VEL 1iOu vu phiOu vEtkO to n ch@ theo
dai ch@ tidu sé I-ing ciia vEt liOu.
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ViOc c«ng ty IEp ra bfing k2 chi tiOt c,c cheng t6Ep xuEt vEt
liOu c& t.,c dong n©ng cao kh{ n"'ng n¥%m b¥%t vu @&lw txnh hxnh
biOn ®éng vEt liOu vii c,c cheng t6 nhEp, xuEt tgoth,ng, thO hiOn
tYnh s ng to ciia kO to n trong viOc hich to n Vi&u. Bfng teeng hip
nhEp xuEt tdn kho vEt [iOu ®-ic mé cho téng khoi Ot cho tdng loli
vEt liOu. Tran bfing nuy theo dai cf vO m/t sé I-ipggi, trb cfia téng
loti vEt liOu nhEp, xuEt, tan kho trong th ng

seé 1iOu tran "BYng teeng hip nhEp, xuEt, tan kho W&u" vii sé
liOu tran "BYing k2 chi tiOt c,c cheng td xuEt vEDU" v "Bfng k2 chi
tiOt ¢.c chegng td nhEp vEt liOu" ®-ic kO to,n ®&idu vii sé liOu tran
thi kho ciia thfi kho
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5. Tee chac kiOm k2 kho VEt t-.
C«ng ty DOt may Hu Néi tiOn hpnh kiOm k& kho vEDU nhp
m.y x.c ®pnh chYnh x,c sé 1iOu, chEt liOu, gi, tdfa tdng tha nguy2n
vEt liOu hiOn ca tii théi ®Om kiOm k2. Ban ctnh ®@&c kiOm k2 giop
cho C«ng ty kiOm tra txnh hxnh bfo qufn ph.t hiQnxé ly c,c tr-éng
hip hao hét, h- hang mEt m,t ®0 ca biOn ph,p x&kibp théi. VY dé:
§ei vii nguyan vEt liOu qua kiOm k& ® nh gi, ph.iln kbm phEm chEt
gi, trb thx xin thanh ly theo quyOt ®pbnh cfia C«yg NOu vEt 1iOu
VEN cRn tét thx xin ®,nh gi, theo gi, trb ban ®Cu.
Nguy2n vEt liOu cfia C«ng ty ca seé I-ing lin, nhi€hiing loti phac
t'p n2n qu, trxnh kiOm tra th-éng kDo dpi. Vx vEx@) ty tiOn hpnh
kiOm k2 ®pnh ki 6 th,ng mét ICn {6,ng ®Cu n"m, 6 th_,ng cuéi n"'m).
C«ng ty tae chagc kiOm k2 & tEt ¢ c,c kho, m¢i khdc®Ep mét
bfing kiOm k2 bao gadm 3 ng-&éi.
1 thi kho.
1 theng ka.
1 kO to,n vEt liOu.
KO to_n thuc hiOn so s nh ®ei chiOu gi+a sa chitti@t t- vii sé
I-ing thuc tO trong kho txm ra nguy?n nh©n vEt b 8- thda hay thiOu
hot Iy do ¢ .c nguy®n nh©n, théi tiOt, khY hEu hay kdlao hét khi cCn
®o ®ong ®Om. KOt quy kiOm k2 ®-ic ghi vuo “ bign m%Om k2" do
phiRng kO holch thb tr-éng IEp.
Cueéi ki kiOm k2, bian bfn ®-ic goi 12n phRng kOntokO to n tEp
hip sé 1iOu tYnh gi, trp vu x,c ®Pnh chanh 1Och a@hihiOu cho tdng
loi.

Ch3nh IOch thda  Seé liOu tan kho Sé liOu tan kho see

thiOu kiOm k2 s.ch

Sau ®3 kO to,n tYnh gi, trb chanh 1Och cho téng todic khi IEp
b.o c,oc'nce kOt quf kiOm k2 kO to_n hich to,n shu.
Thoa ph,t hiOn qua kiOm ka
NT TK 152, 153.
Ca TK 3381.
ThiOu ph.t hiOn qua kiOm k2

-67-



Lién hé dttadiepthu@agmail.con@é nhén file word

Ni TK 138 (1)
Ca TK 152, 153
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PhCn 1

Ph--ng h-ing houn thiOn tee chgc hich to n vEt lilpun©ng cao hiOu
quq s6 déng nguy2n vEt liOu Tt C«ng ty dOt may Ngi

I. NhEn xBt chung vO tee chac hich to,n vEt liOu & €ng ty DOt
may Hu Neéi.

Sau h-n 20 n"m x©y dung v tr-éng thunh, c«ng tyt Dy Hy
Néi ®- kh«ng ngéng lin mtnh vO mai m/&t. C«ng tyv@-®ang g/t h.i
®-Tc nh+ng thunh tau to lin, tré thunh mét trong:nh doanh nghiOp
thpnh c«ng nhEt ciia ngunh DOt may ViOt Nam. Nhxorg) c«ng ty
DOt may Hu Néi ca bé m.y quiin ly ch/Et chl, c.c piBan ®-ic ph©n
c«ng nhiOm vd mét c,ch ra rpung, khoa hac vy phgintibp nhung.

Cing vii st ph.t triOn cfia c«ng ty, c«ng t.c tee clyain ly vu
hich to,n nguy2n vEt liOu nai rigng v hich to .n nBung cong kh«ng
ngdng ®-ic hopn thiOn ®O phi hip vii quy m« sfn kuénh doanh.
Thuc hiOn ®-ic ®iOu ®4 sl gap phCn vupo viOc s6 domguyan vEt
liOu hiOu quy h-n n+a vp gap phCn tYch cuc ht gjrnh sn phEm, td
®3 tlo ra sgc ctnh tranh cho sfn phEm tran thingr-é

Sau mét théi gian ®-ic thuc tEp tti phRng kO to tpi-chYnh cfia
c«ng ty DOt may Hu Néi, ®-ic tiOp x6c vii c¢.n béh@n vidn kO to n
cong nh- ¢,c phCn mu h& pho tr.ch, em thEy viOdhhan tii c«ng ty
cd nh+ng ®Om neei bEt sau ®Oy:

- C«ng ty tee chgc hO théng chegng t6 ®- VEn dongHédg tui
khofin kO to,n ®b6ng vii chO ®é vu biOu mEu do Bé TghiYnh ban
hunh. HO théng tui khofn ciia c«ng ty ® phfn ,nhy@gi mai holt
®éng kinh tO ph.t sinh. ViOc s¥%p xOp, ph©n c«ng ¢ khofn trong
hO théng tui khofn cfia c«ng ty I phi hip vii tdmwnh sfn xuEt kinh
doanh.

- VO viOc vEn dong hxnh thgc see kO to,n: §0 qufrviyhich
to,n ¢.c phCn hunh kO to.n, phRng kO to,n ®- p gldmxnh thac sa
nhEt ky chgng t6. 80y Iu hxnh thgc sae cd nhiOu @@ trong qu,
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trxnh qufn Iy vu hich to,n é c,c doanh nghiOp sfigtxhiOn nay cong
nh- & c«ng ty DOt may Hu Néi.

- VO c«ng t,c quqn ly: Ly mét ®-n vb sfn xuEt kisbanh ngunh
c«ng nghiOp nhN, sfn phEm cfia c«ng ty DOt may Hji ®é®gng
v+ng ®-ic tran thp tr-éng tran chdéc n"m nay. MAcgdEp nhiOu kha
kh'n trong nOn kinh tO thb tr-éng nh-ng c«ng ty ri¢tly bbn trong
c«ng t,c quin ly vu ®ang txm nh+ng b-ic ®i mii chro<nh. HiOn nay
c«ng ty ®- .p déng nhiOu chYnh s,ch ® n©ng cao t¥y vii kh, ch
hung vO chEt I-ing sfin phEm trong ®4 ca viOc thi®rhtét c«ng t.c
quqn Iy ndi chung v c«ng t.c quqn ly vEt liOu niéihg. C6 thO c«ng ty
®- c& nhiOu cho trang trong c«ng t.c qufin ly vEwWitd kh©u thu mua,
du tr+, bfo qufin vu s6 dong.

+ 8@i vii c«ng t,c thu mua vEt liOu: C«ng ty ca n®&i ngo c.n bé
thu mua ho't b_t, nhanh nhNn, n¥%m v+ng ®-ic gi téfi thp tr-éng, txm
®-ic nguan mua nguy2n vEt liOu vu thu mua vii di, ghi hip, ® p gng
kPp théi nhu cCu sfn xuEt kinh doanh cfia c«ng tnCty ®- IEp ®-ic
®Pnh mgc s6 déng vp du tr+ vEt 1iOu cCn thiOt, hjp ®Tm bfo qu,
trxnh sfn xuEt kinh doanh cfia c«ng ty kh«ng bb ggiiN, kh«ng I-ng
phY vén vo du tr+ vEt liOu tan kho kh«ng cCn thiOt.

+ 8éi vii c«ng t,c tee chac kho vEt t-: C ¢ kho ®tée chac khoa
hac, bfo qufin hip ly theo tYnh n'ng, c«ng dong i loti vEL t-. HO
théng kho réng r-i, tho,ng, ®7 .nh s ng, thuEn tiého viOc nhEp, xuEt
v kiOm k2 vEt liOu.

+ 8§@&i vii kh©u s6 dong VEt liOu: C«ng ty ®- xOy dyi®-ic hO
théng ®bnh magc sé dong tiOt kiOm vEt liOu. Nhé @&t 1iOu xuEt
ding ®5ng méc ®Ych sfn xuEt vp quin Iy sfn xuEt ¢da ®pPnh mac
vEt 1iQu tr-ic. khi c& nhu cCu vO vEt liOu thx cbé@ phEn s6 déng lum
phiOu xin IUnh vEt t- géi 12n phRng sn xuEt kinbashh, sau khi xem
xBt tYnh hip Iy, hip 10 cfia nhu cCu s6 dong vEtuiCphRng sfn xuEt
kinh doanh xbt duuyOt. B»ng c.ch ®4 vEn c& thO cufp vEt liOu
®Cy ®f, kbp théi mu tr.nh ®-ic txnh trtng hao hibhg phY vEt liOu.
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- C«ng ty .p déng ph--ng ph_p k2 khai th-éng xugf@ thuc hiOn
kO to,n hung tan kho vu kO to n chi tiOt vEL [iOd ddng ph--ng ph,p
thl song s«ng ®-ic s6 déng nhEt qu.n trong nign k@& to n, ®,p Bng
y2u cCu theo rai th-éng xuy?2n li2n tbc mét ¢, chgaip txnh hxnh biOn
®éng VEt t- & c,c kho. 8iOu nuy ca t,c déng rEtvi c«ng ty lu«n ché
trang viOc bfo topn gi, trb hung tan kho cong nidovtiOt kiOm chi
phY vEt liOu, ht gi, thunh sfin phEm g&p phCn nguét rhopn thiOn
c«ng t.c quin Iy vu hich to,n vEt liOu. Ban cinh &&liOu kO to n ®-ic
ghi chPp ra rung, phin .nh trung thic chYnh x,chtxmnh hiOn c3,
t'ng, gifm nguy?n vEt liOu trong ki. KO to.n nguydt liOu ®- thic
hiOn viOc ®ei chiOu ch/t chi gi+a sae kO to n viiokhguy?n vEt liOu,
®fm bfo tYnh cOn ®e¢igi+a ch@ tidu sé |-ing vu gibt Gia kO to,n
teeng hip v kO to n chi tiOt cong th-éng xuy2n ®iOu ®m bfo c.c
th«ng tin vO txnh hxnh biOn ®éng nguy2n vEt IOu ®@ehYnh x_ ¢ txnh
hxnh hiOn c&, t'ng gifm nguy?n vEt liOu trong ki® Ko,n nguyan vEt
liOu ®- thoc hiOn viOc ®eéi chiOu chAt chl gi+a s& ko n vii kho
nguy?n vEt liOu, ®m bfo tYnh cOn ®¢i gi+a ch@ ti€a I-ing vu gi,
trp. Gi+a kO to,n taeeng hip vu kO to.n chi tiOt cotlgéng xuy2n ®ei
chiOu ®m bfo ¢, c th«ng tin vO txnh hxnh biOn ®é&muyan vEt liOu
®-ic chYnh x_c

- Bé m,y kO to,n cfia c«ng ty ®-ic tae chgc theo hxmhc tEp
trung. Toun bé c«ng viOc kO to.n ®-ic tEp trungpkRng kO to,n ,vii
mét ®éi ngd nhOn vidn cd trxnh ®é ®' hac, ca kinghiOm nghO
nghiOp , nhty bBn vii nh+ng ®RBi hai mii cfia thbéimg, ha ®-ic giao
nhiOm vo co thO, phi hip vii n'ng Iuc cfia mxnh. @On vidn phiRng
kO to.n tui chYnh lu«n hopn thpnh nhiOm vé, cungpdBi«ng tin kO
to,n mét c ch th-éng xuy2n ®Cy ®f vu chYnh x,c, giban |-nh ®0
c«ng ty ® nh gi, ®-ic kOt quy sfn xuEt kinh doarftac«ng ty mxnh.

- C«ng ty ®_ nh gi, vEt liOu theo gi, thuc tO. Giukt Ip gi, bxnh
quon cf kd du tr+, ph-=ng ph,p ngy phfn ,nh chYnb sé vEt liOu
xuEt ding trong th.ng. Tuy nhian ®0 tlo ®iOu kiOhuEn tiOn cho
viOc tYnh to,n, c«ng ty ®ang tiOp téc nghidn cgu»nhvi tYnh ho,
topun phCn c«ng t,c kO to,n tli c«ng ty.
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- Qua ph©n tYch txnh hxnh chung cfia c«ng t.c kOhteEt lidu tli
c«ng ty, ca thO thEy r»ng c«ng t.c kO to n vEt li®tic tiOn hunh kh,
nOn nOp, ®m bYo tu©n thfi theo chO ®¢é kO to_n, Ipipi vii y2u cCu
cfia c«ng ty, ® p gng ®-ic y2u cCu quin ly, tto ®ikidn ®O quin ly
ch/Zt chl txnh hxnh nhEp-xuEt tdn kho, tYnh to,n ph8se chYnh x,c
gi, trb nguy2n vEt liOu cho tdng ®¢i t-ing s6 dong.

Il. Mét sé gifi ph,p nh»m hopn thiOn hich to,n vEtIiOu ti c«ng ty
DOt - May Hu Néi

Vii t- ¢.ch lp mét sinh vi2n thuc tEp , di théi gi&aOp xoc thiuc tO
vl trxnh ®€é ca hin, em cong xin m*nh d'n ®-a ra s&gifi ph,p nh»m
gdp phCn hopn thiOn tham mét b-ic c«ng t,c kO tEnliOu ti c«ng ty
nai riang v c«ng t,c kO to,n nai chung

1. X©y dung sae danh ®Om vEt t- théng nhEt cho topr«ng ty

80 thuEn tiOn cho c«ng t,c quin Iy vEt [iOu ®-1c/Eh chi théng
nhEt, ®ei chiOu kiOm tra ®-ic dO dung vp dO ph ©hi khi sai sat v
thuEn tiOn cho viOc mueén txm kiOm th«ng tin vO n@ vEL 1iOu npo
®3, tr-ic hOt c«ng ty n®n mé "Seae danh ®iOm vEt lilBee danh ®Om
vEt liOu ®-ic mé theo tan gai, quy c,ch nguy2n ViEtu b»ng hO théng
ch+ sé, ®-n vb tYnh vu gYa hich to,n muén mé ®& suy tr-ic hOt
c«ng ty phfi x,c ®pPnh sé danh ®Om vEt liOu thértEhtrong toun
c«ng ty chg kh«ng ph¥i x,c ®pnh tul y ch@ gi+a kipophRng kO to n.

See danh ®Om vEt t- cBn cung cEp th«ng tin vO g, ¢Et liOu
xuEt, tdn kho bEt cg khi npo theo gi, hich to ni & nh- ®: nai é tran,
hich to n chi tiOt vEt liOu é c«ng ty .p dong pheg~ph_ p thi song song
v viOc tYnh gi, xuEt vEt liOu theo ph--ng ph,p bxgudn cf ka du
tr+ thx kO to.n kh«ng theo dai ®-ic gYa trb vEt i&kuEt kho v tan
kho trong th .ng, ch@ ®0On cuéi th,ng mii biOt ®-h- VEy, viOc mé
sae danh ®Om VEt t- si gdp phCn gifm bit khéi I-ingig viOc hich
to.n, s6 ly nhanh chang, cung cEp th«ng tin kbp gidc vé quin ly,
®iOu ch@nh sfn xuEt kinh doanh vu rEt thuEn tiOmw aiOc sé dong
phCn mOm kO to,n cho phCn vEn hpnh hich to.n vBulitran m,y vi
tYnh
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See danh ®Om vEt liOu ca thO ®-ic x©y dung theo n¥au:

BiOu sé 1.1 Sz danh ®iOm vEt [iOu
Kho Danh Tan vEt liOu §-n vp Gi, hich to,n Ghi
®iOm VEt tYnh ché
liOu
B«ng 1521 VE'[ liOu kg
chYnh
1521 A Nham b«ng kg
1521 A01 | B«ng VIOt kg
Nam
1521 A02 | B«ng Nga kg
1521 B Nh&m x- kg
1521 BO1 | X~ Nanlon kg
1521 B02 | X~ Sunkyong kg
1522 VEt iOu phd
1522 A01 | NaOH
1522 A02 | HSO,

Mé sae danh ®iOm vEt liOu phYi ca su kOt hip nghigu chia
phRng kO to,n, phRng kO to.n cung @ng sau ®3& triknic- quan chfi
qufn ciia c«ng ty ®0 théng nhEt quin ly vu s6 déagg topn c«ng ty
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2. Hopn thiOn htch to n chi tiOt vEt liOu

HiOn nay, c«ng ty ®ang s6 dong ph--ng ph,p thi sepgg ®0O
hich to.n chi tiOt nguy2n vEt liOu. Ph--ng ph,p njuy ®-n gifn, dO
lum song c«ng viOc ghi chBp nhiOu vy tring 14£Ep, t@#1iOu c«ng s@c.
MAt kh c, do ®4&c ®iOm VvEt liOu é c«ng ty cd nhiObfiag lodi, vii
tEn xuEt nhEp xuEt nhiOu, n2n c«ng viOc theo daiht>hxnh nhEp -
xuEt -tdn nguyan vEt liOu ciia kO to n vidn kh«ngm®$Hfo ®-ic c«ng
viOc ghi chBp, hich to,n hung nguy. Do ®3&, kO tdhanh to,n vEn
ph{i tri giop mét phCn c«ng viOc npy.

Do ®3 ®/4&c ®iOm vEt liOu cfia ty Ipn ®a ding vO chfilogi, h-n
n+a htch to,n chi tiOt vEt liOu theo ph--ng ph,d #ong song ch@ phi
hip vii ¢,c doanh nghiOp c& Yt chiing loti vEt liChiOn ®éng Yt... cho
nan theo em c«ng ty .p déng ph--ng ph_p thi somggdp ch-a phi hip.
Trong ®iOu kiOn hiOn nay, c«ng ty n2n _p ph--ng plsae sé d- trong
viOc hich to,n chi tiOt vO nguy2n vEt liOu. !'u ®iOafia ph--ng ph_p
nuy lp st kOt hip ch/Et chi gi+a viOc hich to,n nMdpivd chia thi kho
cii viOc ghi chbp ciia kO to,n vEt liOu.

Tran c- sé ®4, &€ kho ch@ hich to .n vO sé I-ing ph@ng kO to.n
ch@ hich to,n vO gi, trb nguy2n vEt liOu. Vii phgph,p npy ca thO
kh¥c phoc ®-ic hin chO ciia ph--ng ph,p se chi tidtsl tto ®iOu
kiznj thac hiOn kiOm tra th-éng xuy2n cd hO théngagkO to.n vu thfi
kho, ®m bfo sé liOu kO to,n chYnh x_c , kbp théi.

Theo ph--ng ph_ p s sé d-, trxnh tu hich to n i€ nguy2n vEt
liOu ®-ic thuc hiOn theo c,c b-ic sau:

B-ic 1: Giéng nh- ph--ng ph_p thi song song, tti kho vEngdthi
kho ®I ghi chbp txnh hxnh nhEp, xuEt, tdn kho vEdd vO m/Et sé
I-Tng. Ngoupi ra , cuéi th ng thii kho cBn ph€i gaildng tan kho vpo see
d-.

B-ic 2: C'n c@ vpo c.c chang t6 nhEp, xuEt vEt liOu , kntlEp
bfing k2 nhEp, biing k2 xuEt vEt liOGu ®O ghi chbpttsxnh nhEp, xuEt vEt
iGu hpng nguy hoc ®bnh ka. Td ¢.c bfng k& nh#pgtka xuEt vEt liOu,
kO to.n IEp c.c bfng luii k2 nhEp, xuEt, tan lum cnlEp bfing teeng hip
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nhEp, xuEt, tdn kho VEt liOu theo ch@ tidu gi, tifa tdng nham, téng loti
vEt liOu.

B-ic 3: KO to,n mé sa d- s6 déng cho cf n"m theo tdng tdmg
loti nguy2n VEt liOu, ®-ic ghi mét dBng see teeng li~pO sé I-ing v
gi, trb sau ®a giao cho thii kho ghi cét se I-ingyde cuéi th.ng vy ®-a
12n phRng kO to,n ghi cét sé tiOn d- b»ng c ch Heyl-ing é c_c see d-
nh©n vii gi, trb hich to,n.

3. Hopn thiOn c«ng t,c tYnh gi, vEt liOu

HiOn nay, c«ng ty ®ang .p déng ph--ng ph,p bxnh qug kd du
tr+ ®0 tYnh gi, xuEt kho nguy?n vEt liOu. Theo pme ph,p nuy, cuéi
th,ng kO to,n ¢'n cog vpo seé l-ing, gi, trb VEt liGdn ®Cu th,ng v
nh+ng ICn nhEp trong th,ng ®O tYnh ra ®-n gi, bxqh©n thic tO ciia
vEt liOu xuEt kho. C«ng ty ,p dong ph--ng ph,p nayfc di ®-n gifn,
dO Ium nh-ng ®4 chYnh x_c kh«ng cao. H-n n+a, c¥i@c tYnh to,n
dan vpo cuéi th,ng gOy fnh h-éng tii c«ng t,c quy@n nadi chung vy
tEp hip chi phY sfn xuEt n&i rieng.

Do ®4c ®Om sfn xuEt cfia c«ng ty Iy trong th_ngl@a nhEp,
xuEt nguy2n vEt [iOu diOn ra th--ng xuy2n. h-n nga, trb thic tO chia
vEt liOu mua vpo lu«n biOn ®éng. Nh- ®- nii é pht@nc tO, I-Tng vEL
liOu phéc vd cho sfn xuEt cfia c«ng ty chii yOu lpam@ b2n ngopi v
td nhiOu nguéng kh,c nhau, do ®4 gi, cf & mci ngmém cong si kh c
nhau, viu mci ICn mua gi, cf ciia tdng loti VEt li@weing mét n-i cong
ca su kh.c biOt béi nOn kinh tO thi tr-éng hung Bt phong pho vu
®a ding.

Theo em, vii chiing loti vu sé I-inh vEt liOu sé décho sfn xuEt
cfia c«ng ty Ip rEt nhiOu, ®O cho viOc ghi see vugeip theng tin kO
to,n qufn tre vO chi phY gi, thunh ®-ic kbp théifm bit khéi I-ing
c«ng viOc ghi chDp vuo cuéi th ng, thx c«ng ty % dong ph--ng
ph.p gi, htch to,n ®D tYnh gi, xuEt kho vEt liOuh&o ph--ng ph.p
nuy, gi, hich to,n ca thO Iy gi, do c«ng ty ®/&Ftha/Ec IEy gi, bxnh
qun ®-n vb tb ku tr-ic. Ding gi, hich to.n, kO mosl th-éng xuy2n
theo rai ®-ic gi, trb vEt liOu xuEt ding trong thyn
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Gi, trb vEt [iOu xuEt kho = L-ing vEt liOu xuEt khe Gi, hich
to,n

Cuéi th_ng, tran c- sé sé liOu or c_c see s ch Bke:chi tidt, bfng
teeng hip nhEp vEt liOu, kO to.n x,c ®pPnh hO sé gia vEt liOu v
tYnh sé ch@nh IOch gi, trp vEt liOu xuEt kho gi+¥aythuc tO vu gi,
hich to,n.HO sé gi, ca thO ®-ic tYnh cho téng IdBing nham hoZc
tdng thg vEt 1iOu chi yOu tul thuéc vpo yau cCutkxnh ®é quqn ly
cfia c«ng ty

Gi, thuc tO vEt liOu tdn ®Cu ki v nhEp trong ku

HO sé gi, =

Gi, hich to n vEt liOu t&dn ®Eu ki v nhEp trokd

Sau khi ®: tYnh ra ®-ic ch@nh 10ch gYa trp vEt liQuEt kho,kO
to,n ghi bot to,n ®iOu ch@nh gi, trb vEt liOu t6_ditch to.n sang gi,
thuc tO theo sé chanh IOch ®-ic tYnh

§ei vii vEt liOu tan kho cuéi th,ng,kO to n si tYtiheo c,ch sau

Gi, trb vEt liOu = Gi, trb vEt liOu + Gi, trb vBIOu - Gi, trb
vEt 1iOu

tan cuéi Ka tdn ®Cu ku nhEp trdag xuEt trong
ka

4. Hopn thiOn viOc IEp see chi tiOt vEL liQu:

See chi tiOt cfia c«ng ty ®ang so déng kh«ng phfnchifphY thu
mua VEt [iOu mp ch@ theo dai gi, mua vEt liOu Iy btch to,n ghi ttrén
ho, ®-n ngopi c,c chi phY ca lian quan. Chi phY tinwa vEt liOu ph.t
sinh th-éng theo dai tran c,c nhEt ky cheng tdl s& 2. Gi, vEt liOu
®-ic tYnh to,n vpo cuéi ka tran bfng k2 sé 3. Nieyw«ng ty ca thO
theo dai tric tiOp phCn chi phY npy tran sae kO topim tiOt vEL liOu
nh- sau

BiOu sé 4.1 See kO to n chi tiOt vEL liOu

Tui khofn: 1522

Tan vEt t-: NaOH ®/Zc

Sé danh ®Om: 1522 A01
§-n vb tYnh: Kg Kho : ho, chEt
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o NhEp | XuBt | Tan | CGN
Chgng t6 DiOn gifi TKS] ché

SL|TT | SL|TT | SL|TT

SH | NT | Tan ®Cu ku
NhEp (xuEt )trond 331 | x | X

ku

Chi phY thu mua 331| x X

Céng ph,t sinh X x| X X

Tan cugi ku Xl X

5. Hopn thiOn khofn ttm gng mua vEt liOu

Thuc tO c«ng ty kh«ng mé tpui khofn 141 "T*m gngjy mOc t'm
gng cho phRng kO holch cung gng ®0 mua vEt iOwidin ra th-éng
xuy2n, do VEy rEt cCn thiOt phfi mé TK141 viOc m&IB1 kh«ng
nh+ng tu©n thi theo ®bng quy ®Pnh cia thfi tdc ¥myg mu clRn giop
cho viOc theo dai ttm gng mét ¢ ch thukn Iii.

Do vEy vEt liOu chiOm khofng 80% trong teeng séthiunh sfn
phEm n2n sé tiOn t'm @ng cho mua VvEt liOu trongkdEt lin, mp kO
to,n 11 theo dai vu thanh to.n t'm gng tran sae @Ot thanh to,n vii
ng-&i b,n. Nh- vEy, c.n bé cung gng cfia c«ng tykiEn t2m gng ca vai
trR nh- mét ng-éi b .n vu nh- thO thx t'm gng vunihdo,n t'm @ng
kh«ng ®-ic theo dai vO théi hin thanh to .n , htomt ViOc hich to.n
nh- vEy dEn ®0n viOc thanh to,n ¢ c khofn t'm gfpkdui nguy goOy
ra txnh tring chiOm déng vén vy si lum thEt tha@hwefia c«ng ty .

80 kh¥c phodc ®iOu npy, hich to.n khofn t'm gng thua VEt
liOu ci thO lum nh- sau:

Khi nghiOp v6 t'm gng ph.t sinh , tgc Ip ng-éi ®uanvEt liOu
viOt ®-n xin t'm gng sau khi kiOm tra tYnh hip IgphlO cfia ®-n xin
tm gng kO to n thanh to,n viOt phiOu chi, khi ®® ko ,nghi sae theo
dai thanh to,n t*m gng theo ®pnh kho{n:

N7 TK141(Chi tiOt tdng ng-&i t*m @ng)
Ca TK 111
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Khi vEt liOu vO nhEp kho, kO to,n ¢'n cg vpo ho, ®@-phiOu
nhEp ghi:  Ni TK 152 (Chi ti®t)
NT TK 133
Ca TK 141 (Chi tiOt tdng ng-éi ttm @ng)
NOu sé tiOn t'm gng thda, ng-éi t'm gng si néghb kO to, n vu
kO to,n ghi vpo see theo dai thanh to,n t*tm gng:

Nép b»ng tiOn: N TK 111
Ca TK 141
NOu tré vpo |--ng Ni TK 334 (Chi tiOt)
Ca TK 141

NOu sé tiOn chi mua vEt liQu lin h-n sé t'm gng #& to,n IEp

phiOu chi thanh to,n cho ng-éi t'm gng:
Ni TK 141
ca TK 111

KO to.n mé sae chi tiOt theo dai thanh to.n t'm dimg141. See
nuy ®-ic mé cho cf n'm, m¢i ®éi t-ing t'm gng ®theo dai trdan meét
VUi trang see.

Ph--ng ph_p IEp sa chi tiOt TK 141:

- Chgng t6: Ghi sé hiOu, nguy th,ng, phiOu chisB . . .

- Cét diOn gifli: Ghi néi dung chi t'm gng, théimidanh to n t'm
ang.

- Cét sé d-: Sé d- Ni TK 141: Phfn .nh sé chi d¢iGa ciia c,c ICn
t'm @ng.

- Cét ghi NT TK 141: Phin ,nh c,c khofn t'm @gng cigeéi ® mua
VEt liOu.

- Cét ghi Ca TK 141: Ph{n ,nh vEt t- hung ho, m@a v

Sé 1iOu taeng céng mci th_ng tran see chi tiOt TK ddg ®O vuo
NKCT sé 10:

BiOu se 5.1 See chi tiOt TK 141

B See ph.,t .
Nguy th.ng| Chegng td DiON gifi TKS! sinh Se d-
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ghi see SH| NT Ni| C&Ni | Ca

1. Sé d- ®Cu ki

2. Sé ph.,t sinh

trong ku

Céng se ph.,t sinh

3. Sé d- cuei ku

Nguy .....th,ng ..... n"'m
Ng-&i ghi see KO to,n tr-éng
(Ky, ha t2n) (Ky, ha t2n)

6.TrYch IEp di phRng gifm gi, hung tan kho .

Theo quy IuEt cfia nOn kinh tO thp tr-éng,hpng hai chung v
vEt 1iOu néi rigng ®-ic mua b n vii su ®a ding viagng phd tul theo
nhu c©i s6 dong. Gi, cf cfia chdéng cong th-éng xlyang sen ®pnh.
Ca thO th,ng npy gi, VEt liOu cao h-n th ng tr-ig mg-ic I, do ®& ®-
lum fnh h-éng ®0On viOc x,c ®Pnh chYnh x,c gi, thke vEt iOu mua
Vo, It cpung kha trong viOc hich to,n kOt quy sdiEt kinh doanh. Em
nghU viOc IEp du phRng gifm gi, hung tan kho lpdrsii cd y nghUa
®ei vii ceng ty DOt may Hu Néi,nhEt Ipn khi gi, cthkng sen ®bnh, ti
gi, héi ®o,i thEt th-eng mu chfing loti vEt liOu mwaio nguy cung
nhiOu do y2u cCu mé réng sfn xuEt. LEp du phRngngifl hpng tan
kho sl gidp c«gn ty bxnh en gi, trb vEt liOu cong ung ho, trong
kho, tr,nh ®-ic c6 séc cfia gi, cf thp tr-éng. Banhc®4, viOc IEp du
phRng gifm gi, hung tdn kho nhiOu khi cBn ®angtvAily nh+ng b»ng
chgng quan trang ciia c«ng t,c kiOm to n vp kiOmkiato n topn c«ng
ty.

DU phRng gifm gi, cRn cé t.c dong lum gifm I-i @@ kO to n,
nan doanh nghiOp tYch luii ®-ic mét nguén tpi ch¥mp Il ra nd ®-
®-icph©n chia. Nguan tui chYnh npy t'm théi n»mnigotpi sn I-u
®éng vu khi cCn s6 déng ®0 bi ®¥ap cho ¢ c khoTtHiti thic tO do
vEt t-, sfn phEm hung ho, tan kho bb gifm gi, @inh. Mét ®iOm [ii
n+a ®4 Ip |IEp du phRng gifm ®-ic ghi nhEn nh- mébv%n chi phY lum
gifm thu nhEp doanh nghiOp phTi nép
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ViOc IEp du phRng gifm gi, hpung tan kho ®-ic Ik@o c.c ®iOu
kiOn: Sé du phRng kh«ng ®-ic v-it qu, sé Iii nhufnc tO ph. t sinh cfia
c«ng ty sau khi ®- houn nhEp c,c khofn di phBngrech td n"m tr-ic,
vl cd b»ng chang vO c,c vEt liOu tan kho tti théO® IEp b,o c o tui
chYnh c& gi, trb th-éng thEp h-n gi, ghi tran sae te(h. Tr-ic khi IEp
du phRng, c«ng ty ph{i IEp héi ®ang thEm ®bPnh mgcg®m gi, ciia
vEt liOu tdn kho.C'n c@ vpo txnh hxnh gifm gi ,|ség tan kho thuc
tO, c«ng ty x,c ®Pnh mgc du phRng theo ph--ng teac

Mgc du phRng L-ing VEt liOu tan Gi, hichrio, Gi, thuc tO tra
gifm gi, VEt liOu = kho gifm gi, tii r’n see kO ton -  thp tr-éng t*
chon'm kO hotch 31/12n"'mb,oc,0 31/12

Gi, thuc tO vEt liQu tran thpb tr-éng bb gifm gii théi ®Om 31/12 Ip
gi, ca thO mua hoZc b,n tran thp tr-éng.ViOc IE@ph phTi tiOn hunh
riang cho tdng loti vEt liOu vp teeng hip vuo bfrigeki tidt khofn du
phRng gifm gi, vEt liOu tan kho ciia c«ng ty. BYfgnkly chYnh Ip ¢'n
cg ®O hich to,n vpo chi phY quin ly cfia c«ng ty.

7. Houn thiOn viOc gng dong tin hac vuo hich to, nkt liOu

HiOn nay, ®gng tr-ic nhu cCu th«ng tin nguy curepcé n-ic ta
®ang diOn ra qu, trxnh tin hac ho, tran nhiOu IUnXc cfia nOn kinh tO
quéc don, gng déng m,y vi tYnh vpo c«ng t.c kO t@&rc,c doanh
nghiOp sfin xuEt chii yOu h-ing vpo viOc x©y ding Hi&ng c«ng
trxnh kO to_n phi hip vii ®&c ®iOm c«ng t,c kO tocfia c«ng ty. Tuy
nhian, cCn thEy ra thuc tO trong c«ng t.c kO toy® m/Et tOm ly Iy su
cé g¥ng tr,nh nh+ng biOn ®éng ho, mang tYnh nguyas Tnh h-éng
®0n ho't ®«ng cfia

c«ng ty mp chii yOu lu nh+ng biOn ®éng vO m/Et teecchex thO,
viOc ®-a m,y vi tYnh vpo c«ng t.c kO to.n nan triCkhai theo tdng
c«ng ®o!n ®O tr.nh gOy x,0 ®éng lin trong qu, trxhkch to,n .

gei vii kO to,n nguy2n vEt liOu ca thO x©y dung ehg trxnh tu
®éng ho, topun bé qu, trxnh x6 ly, I-u gi+ bfo quimeng t6 , in En sae
s.ch. Vii c«ng ty DOt may Hu Néi, kO to, n chi ti®Et 1iOu phCn lin
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®-1c thuc hiOn tran m_y vi tYnh, nh-ng bfing k2 s&Bbfng ph©n bee sé
2 vEn ph{i do kO to,n th khip gi,, do vEy ®Ri hd& ko n phi hOt sgc
cEn thEn mii ®fm bfo ®-ic ®é chYnh x,c cao. Banlc®& mét nhOn té
hOt sgc quan trang trong kO to,n b»ng m.y vi tYn& [® phCn mOm
kO to,n ca téc ®é sd dbéng ch-a thEt nhanh ®- hi@ thc«ng t,c kO
to,n nadi chung vu kO to n vEt liOu nai ritgng. T&IthtO nh- vEYy, theo
em c«ng ty nn ca kO holch ®aei mii phCn mOm m yWrih vy n©ng
cEp m,y ®0 t'ng téc ®é xo ly th«ng tin cho ra nhk@t quy tét vu
chYnh x,c.

8. Hopun thiOn viOc ghi sae chi tiOt thanh to_n viing-&i b, n.

VEt 1iOGu nhEp kho cfia c«ng ty chii yOu t6 nguén thua ban
ngopi. HiOn nay c«ng ty ®ang s6 dong hxnh thgc &&t ky chgng t6
®0 htch to,n teeng hip nguy2n vEt liOu. Nhxn chung; sa& s.ch mpu
c«ng ty s6 déng theo hxnh thgc see nuy Ip phi Hipnarrigng see chi
tiOt thanh to n vii ng-&i b,n em thEy Ip ch-a hjp S chi tidt npy ding
®0 ghi chbp c.c nghiOp vé ph.t sinh trong quan h®@arb n vii tdng
ng-éi b.n ho&Lc ng-éi ® mua. Thuc tO mEu see mp cyn@®ang so
déng kh«ng ph{n ,nh ®-ic c,c khofn sau: Khofn ciyngf3n ph{i tr] vu
nh-ng khofln mu c«ng @ng tr-ic cho ng-éi b,n, dog®§ kha kh"n cho
viOc theo dai nh+ng khofn c«ng ni vy nh+ng khofnerpg ty cRn phyi
thu, ph¥i tr{.

80 ®Tm bfo cho viOc cung cEp nguyan vEt liOu ®ita téc lum
cho qu, trxnh sfn xuEt kh«ng bb gi.n ®o!n Iy c«n@o quan trang
hung ®Cu, do VvEy viOc txm nguén vEt t- cung cEpétig xuy2n cho
sfin xuEt vii chEt I-ing tét sT Ip méi quan tOm afteng ty. B2n cinh ®3,
ph{i theo dai txnh hxnh thanh to,n, ph--ng thgcttwmnh to,n ®0 ca
nh+ng biOn ph_p thYch hip nh»m thé6c ®Ey méi quant@a b n.

See chi tiOt thanh to,n vii ng-&i b,n mé td khi pkinh quan hO
mua b_n tii khi thanh to n xong tiOn hpng. Sé lin sae chi tiOt thanh
to.n vii ng-éi b_n vda Ium c- cé& ®2r ghi nhEt kyeciy t6 sé 5, vba theo
dai ca hO théng thanh to,n dat ®Om tran vNn viigid n. Do ®3, ®0
phi hip vii y2au cCu theo dai mét ¢ ch thuEn I@nlidc, ca hO théng, kO
to,n n@n mé sae chi tiOt tui khofn 331 theo c,c m&u:
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KOt cEu: BiOu 1.2

C- sé sé liOu: Sa chi tiOt thanh to n vii ng-&i bffa th_ng tr-ic,
ho, ®-n phiOu nhEp khi mua hung vu ¢ c chegng tathto,n

Ph--ng ph,p ghi

- Cét sé d- ®Cu th,ng: LEy sé liQu é cét sé d- dhéng cfia sé
nuy th, ng tr-ic.

Sé d- ni: PhYn ,nh sé tiOn c«ng ty gng tr-ic ch&nlg.n cfia th, ng
tr-ic

Sé d- co: Ph{n ,nh sé tiOn c«ng ty cRn ni ng-échanth ng tr-ic
- Sé ph.t sinh
+ PhCn ghi Ca TK331, ghi Ni c,c TK...

C'n cg vpo phiGu nhEp kho, ho, ®-n kO to,n ghi th®bnh
kho{n

Ni TK 152 (Chi tiOt)
Ni TK 133 (1331): Ph--ng ph_p khEu trd
Ca TK331:
NOu ho, ®-n theo ph--ng ph,p VAT truc tiOp thx ghi:
Ni TK 152 (Chi tiOt):
Ca TK 331:
Sé tiOn hung: Ghi vpo cét TK 152 phCn gi, trb th@c
LEy sé I-ing hpung nh©n vii ®-n gi, hich to,n ghi@mgi, hich to.n
TiOn thu® VAT ghi vpo cét TK 133
+ PhCn ghi NT TK331, ghi ca c,c TK...

Khi thanh to,n cho ng-éi b ,n tud theo ph--ng thgchhto,n ghi
VUO C,Cc cét TK t--ng @ng

- Seé d- cuei th, ng:

Sé d- ni: Phfn _nh sé tiOn c«ng ty @ng tr-ic cheénd,n nh-ng
®0n cueéi th,ng ch-a IEy hpng

Seé d- c&: Phn ,nh sé tiOn cuéi th_ng c«ng ty dRmgréi b n
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To sé liOu dRng taeng céng cfia sé chi tiOt thant @, ng-Ri b n
®-ic IEp theo mEu mii ta ®-a vpo nhEt ky chgng 85 si dO dung,
theo tdng tui khofn sé 1idu ra rpung, kh«ng bb dankiCm IEn

(MEu See chi tiOt thanh to,n vii ng-&i b_n ®-ic Y & trang sau )
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KOt IuUENn

Sau mét théi gian thluc tEp tti C«ng ty DOt may Hg@i ®-ic lum
quen vii thuc tO hich to,n nguy2n vEt liOu cing pfiCn Iy thuyOt ®-ic
nghi®n cgu em ®- héc hai rEt nhiOu ®iOu bae Ych @gs cé tham
nh+ng kiOn thgc vO Iy [JUEn mp em ®- ®-ic hac € ngé§ang théi ®it
thuc tEp npy cong giop em n¥%m b¥t ®-ic tCm quamdrafia kO to,n
nguyan vEt liOu ®eéi vii viOc qufn ly vEt liOu vu §a ly cia c«ng ty
thEy ®-ic nh+ng mAt minh cCn ph.t huy vu nh+ng ®i@Mn tan tii
®0 kh¥c phoc nh»m gap phCn nha bb hopn thiOn h+mgdw kO to n
vEt liOu é c«ng ty DOt may Hu Néi. Chuy2n ®0 ®- ®QEt nh+ng
®Pnh h-ing c- bfn cong nh- mét sé gifi ph.p c¢6 Hhdm hopn thiOn
h-n c«ng t.c kO to,n vEt liOu nai rigng cong nhg«t,c kO to n nai
chung .

Do trxnh ®¢é ly luEn vu théi gian thuc tEp cBn himOg chuy@n
®0 mii ch@ ®-a ra ®-ic y kiOn b¥t ®Cu ch¥c ch¥nxklg tr,nh khai
nh+ng thiOu sat. Em mong nhEn ®-ic ¢ c y kiOn ®aydp cfia c« gY,o
h-ing dEn, c.,c thCy c« gi,0 vu bin ®ic ®O chuy2n ®a em ®-ic
hopn thiOn h-n vO m/t ly luEn cong nh- thic tiOn .

Mét ICn n+a, em xin ch©n thunh cfm -n c« gi,0 h-idgn
NguyOn T« Ph-ing cing c,c c« chd, anh chp trongnghRO to.n ciia
C«ng ty DOt may Hu Néi ®- nhiOt txnh giop ® em mofhpnh chuy2n
®0 tét nghiOp ciia mxnh .
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Moc 16¢c

Léi nai ®Cu

PhCn I: Nh+ng vEn ®O ¢~ bn vO htch to,n kO to,n Ngiyn vEt liOu trong
doan nghiOp

1. Vai trB ciia nguy2n vEt liOu

1.1. 8/c ®iOm ciia nguy?2n vEt liOu

1.2. Vai trB ciia nguy2n vEt liOu

2. PhOn loti, ® nh gi, nguy2n vEt liOu

2.1. Ph©n loti nguy2n vEt liOu

2.2. 8bnh gi, nguy2n vEt liOu

2.2.1. 8. nh gi, vEt liOu theo gi, trp thuc tO

2.2.2. 8,nh gi, vEt liOu theo gi, hich to,n

3. Yau cCu qufn ly viu nhiOm vé cfia kO to, n nguyaivEt 1iGu
3.1. Yau cCu cila c«ng t,c quin ly nguy2n vEt liOu

3.2. NhiOm vé ciia kO to,n vEt liOu

Il. Tee chac hich to,n chi tiOt nguy?n vEt liOu

1. Chgng td vu sa kO to,n chi tiOt nguy2n vEt liOu

2. C.c ph-=ng ph,p kO to,n chi tiOt vEt liOu

2.1. Ph-=ng ph p thi song song

2.2. Ph-=ng ph_p sa&e ®¢i chiOu lu®n chuyOn

2.3. Ph--ng ph,p sé d-.

I1l. KO to,n taeng hip nguy?n vEt liOu

1. Thh tdéc chegng td

1.1. Thii téc cheng td cCn thiOt trong nghiOp vo thua vp nhEp kho vEt 1iQu
1.2. Th tdc cheng t6 cCn thiOt trong nghiOp vé kkko vEL [iOu
2. Hich to.n nguy?n vEt liOu theo ph--ng ph,p k& kai th-&ng xuy2n
2.1. Tpi khofn s6 déng

2.2. Trxnh tu hich to,n

3. Htch to,n nguy2n vEt liOu theo ph--ng ph,p kiOmk2 ®bnh ku
3.1. Tpi khofn s6 déng

3.2. Trxnh tu hich to,n

© O 6O A A W W W W
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PhCn II: Thuc trtng kO to,n nguy?n vEt liOu tti c«ng ty DOt may Hu Néi

l. 8/C ®iOm kinh tO kil thuEt v tee chgc bé m,y quynly ho't ®éng sfin
XUEt kinh doanh ti c«ng ty dOt may hu néi ca Inh kéng ®0On hich to n VEt
liOu

1. Qu, trxnh hxnh thunh vp ph.t triOn cfia c«ng ty

2. Nh+ng ®4c ®Om vO sTn xuEt nh h-éng tii c«ng.t kO to .n nguy2n vEt
liOu & c«ng ty

2.1. 8/&c ®iOm c«ng nghO v c- cEu sfn xuEt
2.2. Quy trxnh c«ng nghO sfn xuEt ¢,c m/&t hungydi trong ®-n vb

3. 8&c ®iOm tee chgc bé m,y quin ly holt ®éng sfn K kinh doanh ti c«ng
ty DOt- May Hu Néi

Il. 8&c ®iOm tee chgc bé m,y kO to,n vu bé sz kO to tli c«ng ty dOt may
hu néi

1. 8/c ®iOm tee chgc bé m,y kO to n tti C«ng ty

2. 8/Ec ®i0Om tee chgc bé sae kO to,n tli ceng ty DOMay Hu Néi
l1l. Thuc tring hich to,n nguy2n vEt liOu tti c«ng ty dOt may hp néi
1. Txnh hxnh chung vO vEt liOu tii c«ng ty DOt -MayHu Néi
1.1. 8/&c ®iOm cia VEt liQu tli c«ng ty DOt - May HNEi

1.2. C«ng t.c quin ly nguy2n vEt liOu

2. Qu, trxnh tee chgc hich to,n nhEp xuEt kho nguyawEt lidu
2.1. Hich to,n nhEp kho nguy2n vEt liOu

2.1.1. TYnh gi, nguy2n vEt [iOu nhEp kho

2.1.2. Thii téc nhEp kho nguy2n vEt liOu

2.2. Hich to,.n xuEt kho nguy2n vEt liOu

2.2.1. TYnh gi, vEt liOu xuEt kho

2.2.2. Thii téc xuEt kho nguyan vEt liOu

3. Hich to,n teeng hip VEt liOu tti c«ng ty DOt - Miy Hu Néi
3.1. Tpi khofn s6 déng

3.2. Ph-ang ph,p hich to,n

3.2.1.Hch to,n taeng hip nhEp vEt liOu

3.2.2.H%ch to,n teeng hip xuEt vEt liOu

4. Hich to,n chi tiOt vEL liOu

5. Tee chgc kiOm k2 kho VEt t-

PhCn Ill: Ph--ng h-ing hopn thiOn tee chac hich to nvEt liOu vu n©ng cao
hiOu quy s6 dén nguy2n vEt liOu T C«ng ty dOt mayHu Néi

31
34
36
36
36
37
38
38
38
39
43
43
44
46
46
47
47
53
56
63
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I. NhEn xBt chung vO tee chgc hich to,n vEt liOu é @ng ty DOt may Hu

Nei.

II. Mét sé gifi ph,p nh»m houn thiOn hich to,n vEtliOu tti c«ng ty DOt -

May Hu Néi

. XO©y dung sa danh ®Om vEt t- théng nhEt cho topm«ng ty

1
2. Hopn thiOn hich to,n chi tiOt vEt liOu
3. Hopn thiOn c«ng t,c tYnh gi, vEt [iOu

4. Houn thiOn viOc IEp sae chi tidt vEL iOu

5. Hopn thiOn khofn t*m gng mua vEt liOu

6.TrYch IEp du phRng gifm gi, hung tan kho

7. Hopn thiOn viOc gng dong tin hac vuo hich to nkt liOu
8. Hopn thiOn viOc ghi sa chi tiOt thanh to,n vii ig-&i b,n

KOt IuEn

68
69
70
72
72
74
75
76
80
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y KiOn nhEn xBt ciia ®-n vb thuc tEp

Thay mZt C«ng ty DOt May - Hu Néi
KO to,n tr-éng
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No6i dung Quing céao

Noi dung chrong trinh dy ké toan thrc hanh éa Tadiepthu

STT Tén khoa bc Noi dung | Hoc Phi Két qua
Hoc Ké toan online — B6 ching
o1 | TOnghpcaclai | T iy phg
inh k& toan thang
(TM, DV, DL)
Cac i tri ké toan B6 ching
02 thuoc ke thong ke t 1 100.000
toan ( tr ké toan thang bong Thanh tho cac congioan
quan tri ) ké toan .Tong hyp ching
Ké toan doanh Bo ching 250.000 tur, dinh khain, |én bao cao
03 nghiép tu 3 Déhg tai chinh
Thuong mai thang Thanh tlho phan men ke
I Bo chang toan cho lai hinh doanh
04 r‘fehﬁgaréigﬁflﬂh twa | 220000] nghigp, thong tho ke khai
ghiep a i thang ong thue
Ké toan doanh | Bo chang
05| nghp w3 | 250.000
san xuat thang 9
o6 | Téng hop cibalai | °° ching | 500.000
hinh trén tr 3 bong
thang

1.2 Ngi dung khéda hoc
Lap chirng tr va quin ly chibrng tir:

- Lap ching tr ké toan

- Phan lai chang ching tir ké toan

- Luu chrng tir ké toan

- Thuc hién cac nghdp vu phiéu ké toan cwi ky

- Cac nghép vu hanh chinh fit buoc vi du : Bao hiém, van thu ..
Thuc hanh ghi 9 ké toan:

S6 tong hop:
- S6 nhat ky (Nhat ky chung)
- Sb céi (cac tai khan)
S6 chi tiét:

- S6 quy tién mat tién guri (111; 112)
- S6 chi tiét cong ry va Hng hop cong v (TK131;331...)
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- S6 chi tiét hang on kho, ng hop N - X — T(TK152;156)

- S6 chi tiét doanh thu ban hangrig hop doanh thu ban hang (TK
511...).

- Bang tp hop chi phi va tinh gi4 thanh (TK154;621;622;627)

- Bang theo d&i phandcong @ dung ar (TK 153; 242...)

- Bang theo d&i khu hao tai 8n ¢ dinh (TK 211;214...)

Lén Bdng candsi phat sinh

- Tir b liéu caa © chi tiét tong hop va 1én ling canddi phat sinh
Lén Bao Céo Tai Chinh
- Lén bing leu chuyén tién

- Bang candbi ké toan
- Thuyét minh tai chinh

Lién h¢ sdt 0936838448

hoac mail dttadiepthu@gmail.com
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